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GEMNERAL INSTRUNTIONS

(A} Use of Form ACGR

. This 3EC Form shall be used ta mest the requirements of the Revised Code of Corporate Qovernance,

(B} Preparation of Report

These general instructians are not to be filed with the report, The instructions to the various captions of the form
shall not be omitted fram the report as filed. The report shall contain the numbers and captions of all items. |f
any item is inapplicable or the answer thereto is in the negoetive, an appropriate statement to that effect shail be

matle. Provide an explanation on why the itern does not apply to the com pany ar an how the company’s practice
differs from the Code.

IC} Signature and Filing of the Report
A, Three (3) complete set of the report shail he filed with the Main Office of the Commission.
R At least one complete copy of the report filed with the Commission shall be manually signed.
C. Al reports shall comply with the full disclosure requirernents of the Securities Regulation Code.
[t This report is required to be filed annually together with the company's annual repart,

(C] Filing an Amendment

Any matarial change in the facts set farth in the report occurring within the year shall be repored through SEC
Form 17 . The cover page for the SEC Form 17-C shall indicate “amendment to the ACGR™
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A, BDARD MATTERS

1" Ropard of Directors

Actual numbEiof Dira 9
(A Composition of the Board
Cormplete the tabile with infermation an the Board of Directors;

| el SRR T B e e s A

: L o A : Tp:

e o

* ”‘f:hizr ks e

| R ot ] R S & e < LA S
1 GOTlANUN, | NED | FOC AND FOC { SINCE | April 26, 2012 ASKA April 26, 20112 LE

. 5R. ANDREW L. \ J FOREX NCEP

1 TION
' 19945
2GOTIANUN, | HED FDC AND FGC | SINCE | April 26, 2012 B350 Apnl 26, 2012 1%
PAERCEDES T, FOREX INCEP
TIOM
1594
IGOTIANUN . | NED - EDC ANDECC | SINCE | April 26, 7017 ASh ARl 26,2012 | 18
JOMNATHAMN T FOREX INCEP
TION '
14994
AGOTIANUN- | NED " W& | FDC AND FDC | AUG, | April26, 2012 | ASM Apri 26, 7017 | 12
¥R, LOURES FOREX 15,
CISERHIME , 2000
5. RAONCUPA, ELH FOL &ND FDC |, SEPT. | April 26, 2012 A5M Apnilt 26, 2012 b
VAR ANTONID FOREX 16,
. Q06
6 a GOTIANUN | NED " | FOCANDFDC | April | April 26, 2012 | ASM April 26, 2012 | 1 year &

| MICHAEL FOREX 28, e resiorad attecti 3 mos.

.vr ¢ nesigned alipclive

E EOWARD . 2011 imrrlcdiflell,r during the

i Foard Becbing e loly
B i 2%, 2012 )

Cf b MALFRIO, 1 NED . FDCANDFDC | SULY | JULY 26, 2012 Board Mesting on July | § pO5 |
IR. BENEDICTO  FOREX 2B, E’-i Ei‘jlm N :
. ; 2012 fﬂE'I:II'II':IleF of 1Ihe ;i.ua'rj :

1 : fureplyce Mr Rhlichaa 1
1 Gotianuen ard Cconnin.ae .
S . _ A I his remaining term ) . '
T SANDEIAS, 4 T FOC AND FDIC | APRIL | April 26, 2012 ASHA Apeil 25, 2012 10 -
5L, . | FOREX 2002
£ ALINDADA, | 1D FOCAND FDC | APRIL | april 26, 2012 | &M apritze, zocz [107
CARLOS R. J _FOREX 2002
5. AN, Is} j FDC AND FOC | OCT April 26, 2012 | sawepnl 2oz T2
PALIL A. FOREX 14,
; 2009 .

[ Provide a brief summary of the corporate governance pelicy that she bhoard of directors has adopted. Ploase
prphasis the palicyfies refative to the treatment of all shareholders, respect for 1he rights of minority

' Reckoned from the election immediately following Jaquary 2, 201 2.



shareholcers and of other stakehowders, disclosure dulies, and board responsibilices.

The Corporate Governance Manual provides that the Board shall commit at all times to fully disclose
material information dealings.h ft shall rause the filing af all required Information for the Interest of the
stakenolders. Relative ta the sharehaolder's banefit the manual provides guidelines an the follawing relative
to the shareholder's vights and protection:
1. Rights of InvestarsfMinority Interests
2. Voting Right
3. Pre-emptive Right
4. Fower of Inspection
3. Eipght to Information
6. Right to Dividends
7. Appraisal Right

(c} How often does the Baard review and appove the yision and rmission?

Depending on the numbers of strategic meetings which are normally held at the baginning of the
yvear during planning ses5i0on3s and as often as needed to accommodate any revision.

gl Derectorship in Other Companies
[17 Dhrectoarship in'ihe Company s Grnup}

wientify, a5 and it applicable, the members of the company's Board of Dircolors who held the office of
director in other companies within its Group:

n ;??4 i A e “‘_}“-."E_ej.f' %b}Z“‘,ﬁ,ﬁEE‘* L L I ] E ﬂ(ﬂﬂﬂﬁhlﬁ -
o A RpaE - ﬁﬁﬂ”ﬁ
¥ o L SRS nicataif
;:!_ Skl ' 15 ek g ] l;.l;ﬂh ‘H] hE"EhIII‘I‘IIHII.
Andmw T. Golignun &r. Flllnuesl Deveiopiment Chairman Emeritus
. Cornporation
| Filinvest Land, Inc Henarary Chainnan
Lsvao Sugar Central Chairman ]
Lorporaton
Filinvest Farm Eurp t Chairman
Pacific Suger Huld_l_r e Chairman B ]
ALG Holdings | | T Chairman ]
J_g_r}qj._hen T.Getianun ___F_ll_lgu_?i[__[ig'_.r_eﬂ_ﬂpment Carp. Chairrnan. ]
L LCavao sugar Central Cov, Ine | ED - Presidént
. o Flllnuest Alaoang, Inc. S
tAercedes T. Golianun . Filinwest nmefémne}?{c?rp__“ S
! S _ Filirvest Lanu:l Inc o
i Dawar Eugar Centr.,—:l o
i Crerc:-Eatlcrn
~ Filirves: Alabang, Inc.
! Lourdes losephine Gotianun Filimeest Land Inc. __<[ F_D F'resn:IFn* and {‘Fi} S
Yap
N Filinves.t".-ﬂnlaban& Inc. ED- President
_ Filimeesy Asia Corp. . Chairman
i . _._ . Cyberzane Propert.es, Inc. Chairman _
) : T_he Pabtms Country Clusy Chairman [ President
_ . J_ Filimeest Development Cuarp. _} Fresident N
i Festival bupermall, Inc President

" Vhe Group i composed of the parent, subsidiarics, associates and joint ventures of the company.



Inse 5. Sandejas

[ii] Cirectorship in Other Listed Companies

The Palms Euunlrvﬂu_'l_:“ - i

dentity, as and if applicable, the members of the company’s Board of Urrectors whe are 2l<o d rectars of
publichy-lisked companies autsede af its Group;

w ;._:;; :.;:_:-__.I-__:r:_fy E-”'-': | T'}"FEﬂf ﬂlreﬁtuﬂhip
g e W mﬁvpﬁﬂgﬂnﬁecmwe
Gt L AT nfg’ﬁ@pﬁpﬁﬂ.{lndhﬂtﬂ if
A L AT ihRertivic aleo the Chairman,

Relationship w'thin the Campany and its Group

Provide details, as and if applicable, of any relation among the mernbers of the Board of Directars, which
links then to significant sharebolcers 1 the Company angfor in its group:

fiv]

| AMDREW L. GOTIANUN SR, FOC SHAREHOLDER/DIRFCTOR _
MERCFDES T, GOTIANUN FoC SHAREHOLDER/DIRECTOH
L JOSEPHINE GOTIANLIN YAP | F2C AND FDC FOREX " SHARFHOLBER/DIRECTOR
_JONATHAN T.GQTIANUN | FDCAND FDCFOREY . SHAREHOLUER/DIRLCTOR

Has the cormpany set a limit on e number of poard seats in other companies {puslicly lisled, ordirary

and companies with secondary license) thal an individual director or CEQ may hald sirmuftanecusly? In
particular, is the fimit of five board scars in other publicly listed companies imoosed and obaerved? 11 yas,
briefiy desrribe ather guidelines:

Mo, the Bank follows the rule provided by the BSP on interlocking directarships.

Executive Director

| Non-Executive Director

LEQ

vl Shareholoing ' the Company

cbmplete the fallowing tsble on the members of the company's Board of Directars whe directly and ndiren: by

o shares in the company;

Hecord date a5 of December 31, 2012

".-5:",: iy 'Bﬁnfl".'apital
) LIETIR N stogk
e R e v v TR S T o e e W R k= Bk RN A e ] J&r- . LA S
FORATHANT. 10 T 3'IEEJIHS U:}D Beari JAL2 Y
GOTIANUN aam -EII icla/ Bari 03462 %,
haldings Inc
ANDROW |, GOTIAMUN 12, 500 And
10 G525 ,-" ndremers 0.0%87
| 3R, L L Holdings Corp, o _
MERCEDES T, 662,500/ Andremerc
10 K {0587
GOTIANUN | Holdings Corp. H

I p—



i_ | 3407,500fshare in EW
L. JOSEFHINE Trust Account & shares
GOTIANUMN YAF 36,120 hele by imirmediate 0.3344
- P tamily 1
T;’TD”'G C. MONCUPA ; 305,010 0 0 0270
BENECHCTD M, i oo
VALERIO IR A B
| CARLDS R. ALINDADA 10 0 0.00
JOSE 5. SANDEIAS 20,010 L o ] 0.0018
| #AUL A, AQUING 10,010 0 0.0008
lGTAL _ 701,680 8,534, 500 0.8277

21 Chairman and CFO

ta) Do different persons assume the rale of Chairman of the Beard of Girectors and CEO7 |F ro, describe the
checks and balances laid down to ensure that the Board gers the benefit of independent views.

Yes r “ xJ Mo D

Identify the Chair and CEO:

IONATHAN T. GOTIANUN |

{ht Rales, Accountabiliti

es angd Deliverables

ANTONIQ C. MONCUPAJR. |

Define and clarify Lhe roles, accountabilities and deliverables of the Chairman and CEQ.

Fole

Board - Chairman

Excom — Chairrman
Compenzation Committee — Meamhber
CoCC - Member

Accountabifities

Deliverablag

- JE—

The function of the chairman is to
presido at all maeeatings of the

stockholders and the Board of Directors.

He may also call special meetings of the
stockhalders and the Board of Divactors
pursuant ta Section 3 of Anticle 1l and
Saction 4 of Article 1L

Excom-Member

Coampensation Committes -Member
Trust Cormm — Member

The President who shalt be elociod by
the Board from ameang its members,
shall be the Chief Executive Officer of
the carporatian, He shall, subject to
the control of the board |, have Girect
and immaediate supervision aver the
long term and daily operations and
management of the Corparation and
shall gxecute and administer the
administratiyve and operational
policies approved by the board. He
shall also exercise such powers as
may ba vesled upon hirm by the Board
not ncompatible with law or these
By -Laws. He may, at his discretion,
delegate to a Chief Operating Oilicer
some of his responsibilities subject ko
such rules and limltations as the
bodard may prescribe,

1. Toprovide |sadership in the

!

The President shall ensure that the




board of dircotars. strategic goals set by the board of
2. Toensufe that the board takes | directors of the bank are achieved,
an informed decision

-

it Explain how the baard of directors plan for the succession of the CEO/Managing Director/President and the )
key ranagement positions?

I EastWest Bank's Succession Planning Program is desigred to identify and assess next-in-line individuals wha
can fill in critical positions, and to provide the necessary developrment plans to ensure readiness, The prograrm
mnstially covers Seniar Officer positions.

1. Succession Planning in EastiWest is limited to the most critical positions in the Bank such a4 the
President / Chief Executive Officer (CEQ), and the Heads wha grive the various husiness units of the
bank, whether operations ar support. It also tries to put in place a talemt pool for other secondary
vet equally important positions such as the department heads and area heads in the branches.

Il Methods used to Support Succession Planning
1. Job Evaluation
2. Career Planning and Cevelopment - preparing of career plan far identified HiPos to prepare them
for bigger responsibilities in the future
1. Talent Management — identifying of top talent and designing developrment plan for these key ralents
4, Officer Development Programs

i EastWest Succession Planning - The Succession Plan for key pasitions in EastWest is as follawe:

1. The President - May be chasen from the Business Heoads of critical Units wha are all members of the
Managerent Committee (MANCOM)] and other aperating committees. If none of the present Crop
qualifies in the apinian of the Chairman and the Board, external hires will be considered.

2. The Group Heads of key business units may be chosen from the Division Heads or external hirgs;

Fhe Divisian / Department Heads may be chasen from the Dopartment [ Section Heads, or external hires.

4]  Other Executive, Non-txecutive and Independent Qirectors

Lioes the company have a policy of chauring diversity of experience and background of directors in the Doard?
Please explain.

The B5P regulation requires hanks to have at least 204 of the membership of the board to be independent
directors. In selecting the bank’s independent director the bank conslders their professional backgraund,
indegendent and competency, critical thinking, and experience.

Does it ensure that at least one non-executive director has an experience in the sector gr mdustry the company
belongs to? Please explain,

Please see above respanse.

Defing 2nd clarify the roles, accountabilities and deliverables af the Executive, Non-Exerutive and Independant
Direckgrs:

The Bank camplies with the BSP regulation on the duties and respensibilities of the board of directors.

N " T T

'\_1- v . I K - . [ - T
: .
R ? o, Pl - S

Rale

Accountabilities

Deliverables

- -  ———— e | ...



Prov.ce the company™s definition of "independence” and describe the company's compliance 1o the definition,

The Bank complies with the BSP regulation an the board of director’s duty to exercise independent
judgement. '

Does the company have a Lerm Lt of five consedutive years for independent directors? If after twa years, the

corprany wishés 1o hring back an independent d rector who had served for five years, does it limit the tarrm tar no
more than fuur addidional years? Please explain.

Yes, a5 the bank follows the rules and regulations as preseribed in the BSP Circular 739 serles of 2012 and SEC
circular na. 9 series of 2011,

F

5] Cranges in the Board of Directors [Executive, Non-Executive and Indepandent Directors)
[a) Resignation/Death/Removal

Inchcate any changes i the compoasition of the Board of Directors that happened during the period:

Michael Gotianun

ih] Selection/Appointment, ke-election, Disgualificatior, Removal, Reinstatement and Suspension

Descritre the procedures for the selection/appointment, re-electian, disgualification, remoyal, reinstatement
and suspension of the members of the Board of Direcrors.  Provide details of the processes adopted
[ircluding the frequency of electior) and the criteria ermployed in 2ach pracedure:

(i) Executive Directors

and
- : ) vets qualified nomineas based on criteria pravided
(i) Non-Executive Directors : b . : : P
L.l in tne By-laws for electionfre-election during the
Annual Stackholders Meating,
. -  The Bank follpws the rules or perrranent and

ternporary disquabficatian cutlined in its By-laws,

the varigus policy of the Monetary Board and

4 Bangko Senfrai an the matter and the Corporation
[hi) Independent Directors Code and issuances ol the SFC.

- The Bank follows the rules and procedures

prescribad by the Bangko Sentral ng Pilipinas For

vemoval, reinstatement and suspensicn of it
directors.

[i1 Executive Directars

[iiy Non-Executive Directors SEE RESFDNSE TO “3"

[T} Independent Directars

- e - x ol ST . .
Eﬂ P Do BT " T - TR :.ll._.lq.:.-- ot

1o



{i} Executive Directors

{11} Mon-Executive Clirectors SEE RESPONSE TO *a*

[|||:| Independent Dlrectnrs

I:I] Executive Directors

{ii} Non-Executive Directors SEE RESPONSE TS “a”

[iii} Independent Directors

(i) Executive Directars
[11] Mon-Executive Directors SEE RESPONSE TO “a*
1
(iii) Independent Directors
s g

{i] Executive Directars
" -

(1] Mon-Executive Directors

fin] Independent Directors

R i o
. Stspensionis: vy L
{i] Fxecutive Dvrectors
tii] Mon-Executive Directars LEE RESFDMNSE TO "a"

S

{iic} Independenl Girectors

e

varing Result of the last Annual General Meeting

LT L —
. - T

S e T e

The total votes received was 10055 nr EET 352,
[ ANDREW L GOTIANUN SR, ) F2h voting shares from FOC (60%) and FDC

MERCEDES T. GOTIANLN T FOREX {40%)] who were the majarity

J— -—— sharehalidars of the hapk that Hme .
LOURDOES IOSEPHIMNE E'L'.ITIANLIH 1l’.i'l.F'

ANTONIO C. MDN-:L:PA 1R. o
MICHAEL EDWARD T. GUTIAHLIH

[ JOSE 5. SANDEIAS
CARLDS R. ALINDADA

PALILL A. AQUIND

4l Orientation and Education Program
#  Lnsclese details of the company’s arientaton program for new directors, if any.

¥Yes, the bank provides a seminar / training in corporate governance for new Directors in compliance with
B5P reglations.

b, State any in-house training and external courses attended by Directors and Senior Management ' for the
past three (3) years: Board Retreat in 2011

" %eno- Management refers to the CEQ and obher persons having autharity and respansibility for plancing, direcing
gnd controlling the activities of the company.

11



c. Continuing education programs for directors: programs and serminars and roundtables attended during
The year.

. » & %

Qotianun,
Andrew
satianun,
losephing
Gotianun,
Michael
Gotianun,
Mercedes
Alindada, Carlas
Sandeias, Jose
Aguino, Faul
Mancupa Tony
.

Walerio,
Benedicto M.
Susmerana,
Gerardo
Fernandes,
Jarqueling 5.

Lo Borja, Rene
Ir. K.

Wy, Ernesto T.
Goseco, Manuel
Andres O,
Rarclitte,
Barnadette T,
Dantes,
Consuelo V.
MNoche, Yilma A,
GCalita, Ging
Maria ¢,
Mauhay, Mari
Cris ).

Capili, Judy
Grace;

Ang, Graca M, -
FESCUICe
speaker

Fineda, Winnie
L.

Yeriola, Agerico
5.

Feralta, Renato
P.

Tumbaga, Allan
M.

de Pala, Moli V.
Evangedista,
Randy A_
limene:, Gerons
G.
Cortes, Isagani

September 28,
2012

Aoles and Mandates of the
Guvernance Units
{Compliance, internal
Audi, Risk Management)

v House

12



A, = resource
speaker

* |gnacio, Felipa
o AL — resolrce
speaker

B. COODE OF BUSINESS CONDUCT & ETHICS

1] Discuss briefly the company's policies on the following business conduct or ethics affecting directors, senior

managemeant and employeeas:

The Corporate Governance
Manual provides that a
Director or Officer must
fully discloze/notify Sanior
Management and the
Board of any conflict of

Conflict of Interest | interest or presumption

{a)
thereof involving him/her
which could materially
impair hig/her judement,
exercise of dutics and
responsibilities and loyaley

to the Bank.

AR RO

QO lakEe o

The Bank's Code of Ethics and Discipline provides that no
ernployee may engage in any business or activity that,
directly ar indiractly, is in competition with that of the
Bank or to the performance of his respective job ar work
assignments.

)

g,

C.
(b} Cenduct af C.
Husiness and Fair L.
Dealings F.
. .

H.

! l.
. i
K.

scClion | {Rules and Regulations) of Code of Ethics and Discipline

Work Heurs and Work Schedules .
Attendance and Punctuality

Office Attire and identification
Telephone/Electronic Facilities

Health and Safaty

Trust and Confidence/Honesty gnd Integrity
Preservation of Bank Property -

Wark Performance

Business and Personal Conduct

Outside Activities

Cenflict of Interest

(<] Receipt of gifts from

third parties

Code of Ethics and Ciscipline

section | 11. No employee shall accept gifte or lavish entertainment from customers or
suppliers either far himzelf, his family ar his dependents.
Section | 12, Receiving of gifts, percentage and commission in exchange for afavor 1o a

client iz strictly prohibited.

The Compliance Program
[d} Compliance with provides that the BOD shall:

Laws & Regulatians | a. Cversee the
implementation of the
Compliance Program  and

The Lamplisnce Program provides that gach employee

has the responsibility to have a warking knowledge of all
relevant laws, rules and regulations applicable tg hos
assignment and 15 expected to fulflll his duties and _
respnnsihili:ig_s sat farth in the Unit's/Group’s Compliance !

i1



2nsures  Fhat compliance | Program.
iSSUes are rescheed
axpeditiously

b. Constitutes a Committes ;
that will be responsible in
coordinating, monitoring :
and Facilitating compliance .
with existing laws, rules and - !
reguiations

C. Acts a5 the approver of
the Compliance Manual
and amendments thereto

(e} Respect for Trade
Secrets/Use of Mon-
public Informartlon

The Bank's confidential information shall be adequately protected in its entire
litfecyele. Creation, access, and usage of confidential infermation is on a need-to-knaw
basis while transmission, storage, and disposal shall adopt secured handling.

Authorlzed users ruost nat  distribute the Baak's confidential information to
unauthorized internal and axternal parties. Management approval is required before
anyone can distribute the Bank's confidential information. Any approved material that °

15 10 be distributed must contain all proper ::n:-p-.rnght trademark and disclaimer .
notices,

Lode of Ethice and Discipline

Section F 1. Iris the obligation of every employees to preserve and maintain the erost

and confidence bestowad on him by the Bank when il entrusts to him recards,
documents, cash and other rastricted and confidential matters pertinant to Bank i
aperations and busimess '

section F 2. Bank transactions are confidentiat and any infurmation andfor dara
relative thereto may not be divulged. Strict campliance to R.A. 1405, which prahibits
the disclosure of deposits of any nature, should be ohserved at 2/l times,
section F 3. The Bank prohibits the unauthorized disclosure or reproduction of [
classified and confldential records, docurments, correspondence and infarmation |
pertaining to the Bank business ar affairs, .

Section F 5. All Bank records and documents in the custody of an emplovee must be
surrendered to the Bank upan the employee’s resignation/separation from the Bank.
section F &, Ermnployees must maintain the confidential relationship between the Bank

and each of its customers,
Section F 7. Likewise, those by virtue of their responsibilities are privy to employee’s

personal data shoutd keep in strictest confidence such mfnrr‘nauun unless required by
the Managemant or by court of lawe.

(F]  Use of Company
Funds, Assers and
Infarmation

-

Code of Ethics and Discipling
Section | 15. Employees shall not use Bank stationery, office supplies and/or
equipment for personal purposes, nor should any employee perform, during working
hours or inside Bank premises, any work not related to his job or connected with the
Bank's business,

The Bank aiso has an tnformation Secwrity Palicy, and new hires are required to read it
and sign the attached acknowledgmeant form.

(g} Employment &
Labor Laws &
Palicies

The Employee Handbook, glven out during the New Employees’ Crientation Program
(NEQP} and the Code of Ethics and Discipline contain Bank palicles, and rules and
regulations that are in 3ecordance with existing Laber Lanws

14
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(h] Disciplinary agtion

Lection |1 (Employes Discipline) of Code of Ethigs and Discipline
&, 5pirit of Implementation
B.. (Offenses
. Administrative Charges
0. 5Schedule of Penalties

[i1  ‘Whistle Blowar

EWRBC established its whistleblowing policy in campliance with BSP Circular No. 454
dared Novemnber 10, 2005, which states that "The Audit Committes shall establish and
tiaintam mechanisms by which officers and staff may, in confidence, raise cancerns
about possible impraprieties or malpractices in matters of financial reparting, internal
contrel, auditing or other issues to persons or entities that have the power to take
carrective action, It shall ensure that aerangements are in place for the independent
investigation, appropriate follow-up action, and subsequent resolution of complaints

(i1 Conflict Resclution

—_—— e —

Section H {Employee Discipline] of Code of Ethies and Discipline
Spirit of Implementation

Hlenzes

Administrative Charges

tehedule of Penalties

on PR

Has the code of ethics or conduct been disserinated to all directors, senior management and employess?

Yes, as soon as they join the organization, they are provided a copy aof the Cade of Fthics and Discipling as well as

the Employee Handbook.

Lizcuss how the company implements and mositors compliance with the code of ethics or conduct.

The vode of ethics aims to enfarce the Bank standards and ensure impartiality and fair treatment of all employess
when disoiplinary action 15 required, The Management, through its line managers, enforces the code of ethics but
aki ermployees are welcame Lo file raports/cormplaints when they find that offenses have baen cammitted, Human
Retources, along with Legal Department and Internal Audit Group, conduct a preliminary inuestigatiunl_

H the findings indicate that there is basis, adminjstrative proceedings are then conducted,

*  Minor offenses would warrant a disceplinary action of oral reprimand, written warning, or suspension of
not more than five {5] days, and may be decided on by the Line ManagerfGroup Head after taking into
consideratlon the employee’s reply and issuing a Notice of Disciplinary Action.

+ Serious offenses would warrant a disciplinary action of mare than five {5) days suspension up to

+  terminatlon and shall be decided on by the President after submitting a written reply and the conduct of
a formal hearing with the Cormmittee on Ethics and Disciphine,

Related Party Transactions

(3] Paolicies and Pracedures

Cescribe the company’s policies and procedures for the review, approval or ratification, rmenitoring and
recording of related party transactions hetween and among the company and its parent, joint wentures,
subsidiaries, associates, affilistes, substantial stockhalders, officers and directors, including their spouses,

children and dependent siblings and parents and of interlocking director relationghips of members of the
Board.

15
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[1] Parent E.nmpan',r

[Z1 Joimt Wentures

[3} Subsidiaries

(4 Entmes Under Corunan Cdritral

(&) Substantial Stoe khaldears

(B Officers including
spousefchildrenyfsiblingsfparents

(71 Directors including
spousefchildren/siblmgs/parents

(B) Interlocking director relationship
of Board of Directars

Cealings of the Bank with any of its directors, off cers,
stockhalders and their related interests should be in tho
regutar course of buasiness and upon terms not loss
favorable to the Bank than those offered to athers,

Loans and other credit accommuodations [such as but nor
limited to Back to Back loans, Time Lloans and Bills
Purchase] to the Bank's-Directors, Officers, Stockhoiders
and their Related Interests shall be granted only with
prior written approval of the HBoard of  Directors,
cecluding the director concerned.

The Bank further complies with the B5F regulations on
recated party transactions.

(b Ceomflict of Interest

b Directorsf Officers and 5% or more Shareholders

Identify any actual ar probable conflict of interest to which directarsfofficers/5% or more snzreholders

may be involved.

Mame of Directar /s

A software has heen dwelﬂped whereby
guconts where tha TIN nos. of directors,
stoeckhelders and related interests would
automatically be tagged as account/s
with probable conflict of interest and are
tor b serutinized by the management Jf
board of directors for complianee with
_Lhe rules and regulatory régquirements.

Name of Officer/s

Saime ay ghowve

Mame of ‘Sig_',n_ifin:a nt sharcholders

{ii] Mechanism

aAthe a5 abhowe

Deseribe the mechanism 1aid down to detect, determing and resclve any possible copfact of intercst
between the company andfor its group and their directors, officers and significant shareholders,

a Under the draft pelicy on Conflict of Interest, all emplayees of the Bank may refer to the Chief
Compliance Officer if they have a personal dealings that they waould like to notify the Bank of and
abtain guidance an. The Bank shall maintain a register of Conflict of Interest/Personal Dealings where
in all conflicting interests and personal dealings shall be recorded.

conditlons, restrictions or limitations regarding such Conflict of Interest /Personal Dealing.

The Policy has baan gresented to the Corporate Governance and Compliance Committee by the Chief

Further, it shall record any

Compliance Officer in their meeting in Feb., 2013. The Policy is targeted for Board approval in July,

1013,
55 ' DreckBrafotficerc/Significantihdraholders - -
Company
Group _
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S Fam'ky, Commeroal and Contraclual Belalions

fab Indwate, if applicable, any relation ol 2 f.zunil-,.r.q commercial, contractual of business naturg That gssty
hetween the holders of sigreficent equity (5% or more], to the extent that thoy are knawn Lo the company:

i Y _Brjef DH:ﬂFﬂﬂﬂ {Ifthe
ﬁﬁ’# ; '*"'*’“r + ‘Refationship.

-_—— —

(b} Incwcate, if applicable, any relation of a8 commercial, contractual oF business nature that exists betwesn the
halderss of signiticant eguity {5% or mare) and the company:

r—— —_——-

MNames of. El:latﬁb

N Y e T ::.-_ S

Elgﬂﬂnarit:@ﬁnmhmif 15 T othalationslin. . © 1 i -Bief ”’““P“"“
:‘::LJEJEL—I' TOTHE FILJI.ES ':'F THE

h BZP ON DOSRI

ACCOMMOADATIOMN,

' FOC BORKCWIMG CLIENT SHAREHQLDER HAS A CREDIT

i ' FACIHTY WITH THE COMFPAMY

WHICH IT fAY AVAIL FROM

HME TG TIME

- —_ o —_—_—_——_—

L — N

(e] Indicalg any soarehalder agreements that may impact an the cantral, ownership and stretegc direction o
the company.

Oi  Alternative CHspo.te Resolution

Lescribe the alternative dispate resalution systern adopted by the campany far the tast three {31 yoans oo grricahly
setthng conflicts or differences between the corporation ane its stockholders, and the corporatior and targ
parties, influding regulatory authorities.

| - : Altesriative Dispute Resolution System
' Lorpo ra_tig n_& Lrarkholders ) None

The Bank has ngo express ' alternative
' dispute resolution system” in its oolicy
. ranelgly, The Bank, however, camplies
| we-th  applicable  laws,  rules and
| regulatiors on the matter of alternative
“dispute resglution and that, wheneyer

oroamctances  warrant,  the  Bank
| expresses ar mani{esks its willkngness and
j DPENAESS to reasniable [extra-judicial)
. resolution of disputas with third parties.

Corparatian & Third Parties

* Farmuly relationship up to the fourth civil degree either by carsanpuinity or affinity.



1]

3

A)

Further, the Bank complies wirh the
provisions of  Alternative  Dispute
Resolution whenever incorporated in

- vontracts it enters into”
There has been no dispute between
Corporation & Regulatory Authorities regulatary autharigigs i Lhe last three
years.

 T—

d. BOARD MEETINGS B ATTENDANCE
fre Board of Directars’ meetings scheduled before or at the beginning of the yaar?

Yes.,

Attendance of Directors

* There were twelve (12] regular board meetings, three (1) special baard maetings 2nd one (1) organizational
meeting. A total of sixteen (16) Board of Directors’ Meatings held in 2012,

_f
Chairman JONATHAN T. GOTIANUN April 26, 16 BT
2012 i
Member ANDREW L. GOTIANUN 3R, April 26, 16 15 93.75
. e 2012 ?
Mermber MERCEDES T. GOTIANUN April 26, | 16 15 !e3.7s
_ ;2012 | .
Mernber LJOSEPHINE GOTIANUN YAP ' April26, | 16 14 875 |
B o 2012 ! i
Member ANTONIO C. MONCUPA JR. | April 26, 16 | 16 | 100
N 2012
Member MICHAEL EOWARD  T. & April 76, 16 | 9()an— | 5635
GOTIANUN 2012 July 26,
o 2012)
Member BENEDICTO M. VALERIO JR. luly 26, 16 7 uly | 43.75
: M2 to Dec .
L o : 2012) !
Independent JOSE 5. SANDEJAS . April26, | 16 16 100
| pirectar 2012 | |
\ i~ j o
Indépendent LARLGS R, ALINDADA April 26, 16 f 16 ;100 |
" Qirector 2012 ! |
' Independent PAUL & AQUINO april 26, 16 16 100 ‘
| Director _ o2,z 1 I

Lo non yxecutive directors have a separate meeting during the year without the presence of amy exccutive? I
wEs, how many times?

MNone
s the minimuam quarum requirement for Board decisions set at two-thirds of board members? Please explan.

e, as prescribed by the bylaws of the bank, at |east a majority of the membets of the Board of Directors

15



shall constifute a quorum o do business except in those cases where the corporation code provides for a
Ereater percentage.

5} Access o Information L
{3l How many days in advance are board papers” for board of directars meeatings provided to the board?
3-F days before the meeting -
[b} Do board members have independent access to Managemant and the Corporate Secretary?

Yes

{c] State the policy of the rale of the company secretary, Does such role include assisting the Chairman in
preparing the board agenda, facilitating training of directors, keeping directors updated regarding any
relevant statutory and regulatory changes, etr?

Fursuant to the 2008 SEC Revised Code of Corporate Governange, Bank's Corporate Governance hManual
and Amended Bylaws of the Bank, below are details relative to responsibilities of the Corparcate Secretany

The Corparate Secretary should be:
3.1.3 A Riliping ¢itizen and a resident of the Philippines
3.1.2 Be loyal 1o the mission, vision and phjectives of the corporation; .
2.1.3 Work fairly and objectively with the Board, Management and stackhotdars;
3.1.4 Have appropriata administrative and interpersonal skills;
315 Be aware of the laws, rules and regulations necessary in the perfarmance of his duties and
responsibilitias;
3.1.6 Have a working knowledge of the operations of the corporation.

Duties and Responsiblit|es

1. He shall have tustody of the Stock certificate Book, $tock and Transter Rook and the corporate
Seal.

4. Prepare Ballots for the annual chection and keep a complete and up-to-date roll of the
stackholders and their addresses.

3. He shall alsg perfarm such duties as are incident to his office and those which may be required
of him by the Board of Direcrors and of the Fresident, )

4. Gathers and analyzes all documents, records and other information essential 1o the conduct of
nis duties and responsibilities to the Bank.

1. infarms the members of the Board, in accordance with the by-laws of the agenda of their
meetings and ansure that the members have befare therm accurate information that will enabic
thern to arrive at intelligent decisions on matters that require their apprival,

2. Attends all Board meetings, axcept when justifiable cawses, such as, illnews, desth in rthe

p immediate family and serious accidents, prevent him frorm daing so.

3. Safe keeps and preserves of the integrity of the mingtes of the meetings of the Board and its
committess, as well as the ather official records of the Bank,

4. Ensures that all Board procedures, rules and regulations ara strictly followed by the members.

5. Submits to the Securities and Exchange Carmmission, at the and of every fiscal yvear, an annual
sworn certification on the directars’ record of attendance in 8oard meetings.

{d} 13 vhe company secretary trained in legal, accountancy ar company secretarial practices? Please EX A
should the answer be in the negative.

Ves The Corpearate Secretary is actively engaged in the practice of law and specializes in litigation and
corporate waork,

* Board papers consist of complete and adequate wifarmation abaut the matters to be taken in the bosrd meeting.
Infarmatlon includes the background or explanation on matters brought before the Board, disclosures, budgets,
forecasts and internal flnancial documents,
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le] Cornmittes Procedures

.

Disclose whethes there is a procedure that Directors can avail of to enable them to get infarmation necessary
ta be able to prepare in advance for the meetings of different cammittees:

Executive

AII |tems. fur Excom appmval arE sent to and mamtalned by thE

Corporate Secretany. Al members of the Board has access to
these records.
Audit All records ef the Audit Committee is maintained by the
. Lomrrittee and secretary and  can be arcessed by the
members of the Board. .
Mominaticn A= a matter of policy, materials for the meéting arc

(Corporate  Governance
Compliance Committee)

and

disseminated to the committee members at least a day before
the meeting date.  Further information raguired by the
cormmmittee memberfs, it any, are made available within the
meeting day or subsequently as sgreed with the concerned
cormmittes members.

Remuneration

Elrh ers [spacify)

As @ matter of policy, materials for the meeting are
dizseminated to the committee members at least 3 day before
the meeting date.  Further Intormation required by the

i cormmittee memberfs, if any, are made available within the

mestng day or scbsequently as agreed with the concermed

| committee member,s.

RISK | A+ & mailter of policy, materials for the meét:nE are

. disscminated Lo the committee members ar least a day before l
' the meeting dale.  Further infarmation ragquived by the

cormmmittee memberfs, if any, are made available within the
mating day or subsequently as agreed with the concerned

. carmmittee memberfs.

TRLIST

Materials for the regular meeting are distributed to the !

cormmittes marmbers at least 2 days betare the meeting date.
Acditional Information that may be required is provided during

the meeting or afterward to the concernad Committee !
member(s}). Special meetings may be reguested / convened to -

tiseuss specific issues,

B} Extermal Advice

Indicate whether or nat a procedure exists whereby directors can recaive external advice and, if so, provide

det s

There Iz no farmal procedure, They can If they wish to seek external advice on a ¢3se to case basis.

R T

e
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i Changes in existing policies

Indicate, if applicable, any change/s introdured D the Board of Directars (during its mass recent term] on
existing palicias thal may have an effect on the bugiress of the company and the reason/s for the change:

All major palicies and precedures induding revision and modifications thereto are approved by the board,

s

. REMUNERATION MATTERS

1) Hermuneration Process

Lrsclose the process used for determining the rercuneration of the CED and the faur (4] mast highly COMIPeE NS ated
managament officers.

- - 0000 ' ) HR racommend= a proposed
H] Per diern allowance compensation packapge to the
— T : Compensation Committee. The
Compensation Committee,
compeosed of tive mambers |
including the President and one
independeant director, evaluates
and recommends to the Board
incentives and other equizy- .
bhased plans designed Lo attract
and ratain qualified and :
| o 1 competent individuals. |

(41 Branus

{Sil ﬁm&l&-bptiuns and _ T T !

v other financial ¥Yos, far the President .
instraments ; ] . '
I'EJ- Drhers 15pec|fy:| i _ .

o — — 1 —— e — - —— _—— e — . e —— e

2b Rermunerabion Policy and 55ructure {or Executive and Non-Executve Directors

Cisglase the company’s palicy on remuneration and the structure of its campensation package. Frplain how e
compensalion of Executive and Nan-Executive Directars is caleulated,

oo v How
rsl!Evr.fﬁlTéalhhnhlﬂuﬂ:I||:|||'| I£
) ek PR F R oAy S fakeulabed
! Fﬂr th:: CED piease SEE response to number 1. Far the carparate
Executive Directars SECretary this is provided in the retainership agregment.
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. Mon-Executive Directors Please see response in number 3.

|
|
— — . e

Do srockbalders haye the opportunity to approwve the decision un lotal remuneratior (fees, allowances, benetits-
in-kind and other emoluments} of board of directors? Provide details for the last three [3) vears.

T Aggregate Rermnuneration

Corrplete rhe fellowirg table on the spgregate renv.nacation accrged during the mos: recent YCETE

- mﬁemyn - __
"?:- .
JT'-"'

ta) Fiked Resmuneratjon

—— . —

{n] wvarigble Remuneration |

tah Pur diein Alluwance ' 1,169,934.64 3,150,000.00

e ——

Pleasis sy
(5] Buruses ! mw:nw N 3,000 0040

_—— P e —_——————— =]

ie] Atork Qptions andfﬂ-r marher |,
ather financial

irstruments

id)] O-kers [Specity] !

T _.,.

- SRS 2

1] Advances

&1 _Credit granted

3! :Ps_-ns.iurn Plan /s
Contribubions

(d} Peonsion Plans,
QLligaticns iwurred

i2] Life Insurance fremiurm

{f)  Hospitalization Pian

g1 Car Plan

(h] thers I:Spenfyj-

22



4} Stock Rights, Opticns and Warrants

LU |

Not applicable. EW has no stock ghts, options and warrants.

21 Board of Direclors

Carrplete the fallowing table, on the memrhes of the comoany's Board al Directors who owe or are ectitlodd
bra stk rights, options or warrants over he company’s shaees:

;.E:LL'r:@gg!?s feprn-

i

25T Capalsiook: -

(b Armencgmen s of lncentive Programs

Irdicate any amendments and discontinualian of wny ingentive programs mtroduced, icluding e rriteris
userl in the créatiar of the program. Disclose whether those are subject o aporoval during the Anea
stackhalders” bAeating:

Sy Remuneration of Management

identify the five [S) mmembers af management who are not at the same time executive direciors s indicate the
tetal renuneration receivad during the *marcial year:

s eneron

tacqueline 5. Fernande:

ftAanuel Andres D, Goseca

Rengto K, De Borja, Ir. Pa5.159 millign

Gerardn Susmerana

Fronesto 1, Uy

A



f. BOARD COMMITTEES

1 Mumber of Members, Functions and Responsibilities

ES

4

Frovide details on the number of members of each committee, its functions, xey responsihilities and ke

power/authority delegated to it by the Baard:

L H-E‘ll'

B -} Responsib-|  Power
. llitles 5
= -::'-h_r' - : "I..rl' o l-
i The Composition and ) The Currepthy
) The Arimary )
. mandate of the Executive _ respansitn | Lhe
. , ) , Function of the | )
Committee is defined in Excom  is 1o lities  af | Excom s
section 3, Article | of Lthe ADDEovE the the Excorm | empowe |
| By-laws of the Bank, to PP . WEre ted  to
e recormmendatio
wit: “(T|he Board of 0 of aready ApHArCHL
Drrectors may create an cited in 5 | ¢lean
) ) managermnent for
Executive Commnitiee, the tharter, loans wo
. . the  prant  of
composition of which prHAEr to 1he
: . lpans  that  are .
i siall include not [ess than L _ anct MEXim g
! within its .
i three members of the - functions, | m
! ) authoeity CE
i Board 1o he appomted by . amo.nt
i : fixed by the .
: ihe Board, The Execulive _ 0
i ) . Board from time
I Committas, by A majarity to time o 2 LidhA kA
vore of its memhears | 2nd . ano
i riomtirm the
: subject to such SEC e
: . . approval by the -
: lirnltations as the Board , lmans up |
: o Laan Committee
; may praseribe, is of th te ke
E empaweared to approved ) * maKin L
; ) recommandatio
. and/or implement any or m
: L n far the grant of
all corparate acts within cradit ArTIALIE
the competence of the accommodation oo
. Board sinept those acts s ! SOCKM
. 4 -fig. alg, within the . _
Executive 1-2tm . gxpressly reserved by the ) It it akao
mtg, iKY . o authority of the |
Corporation Code to the _ . C BTHIWE
. N said Committee : -
Board of Directors. . , Fored o !
: as fixed by the ! i .
ac- o al
) . Herargd from Lirme
The Executive committee : request
. . b lime wngd to
. has six members, fiva of . tar
. . endorsed Lo the
which are regular approval
Board the granr
members and an , of the -
of credit
alternate meambwar whio . Board
i accommedation _
are appointed by the . ) needing
.. which per policy _ -
Board during s of the Bank immedia
Creganizational Megting requires  Board te achion |
that is held after the A 9 coval. Finall subject
Annual dtockholder’s PP ¥. o fh
. a5 mandated by ,
Meeting of the Bank. It latter's
: . the Board, all _
- mesats there (3] times 8 COmirine.
) . TEqLEeSES far _
*month during which . tion
, Board action are
meetings, the eRCELIL
sent  toc the
Managcemnenl present i those
Executive
updates on bank . reseryes
- Cammittee  for
operations, request for 1o the
endorsement [o
loan approwval and Boarr i
the Board. :
request for endarsement Lglar
te» the board of variaus in I
oty 15 pertirent |
24
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r

i matters which arg wit in

tne exclusive competence
of the said bady.

The loan approval imit of
the Executive Commitllee
is determined by the
Board and is coverad by

Cwritten resolutions.

rules o
the praars
of O0%RI
ACCO MM
i odarione,
Ctranzact

LUt

mwibing

| ielated
LILErask,
2.

FLEASE SEE ATTACHED INTERNAL AUDIT CHARTER|ANNEX 1)

PLEASE SEE ATTACHED CORPORATE GOVERNANCE AND COMPLIANCE
COMMITTEE CHARTER[ANNEX 2)

Ersures that remuneration arrangements support the stratepic
objectives of the institution and enable the recruitment and retentior,

of key talents in accardance weth applicable regulations

FLEASE SEE ATTACHED TRUST COMMITTEE CHARTER{ANNEX 2]

21 Cormmittes Members

(7]

-3 - |
Audit None 1L -jgy , Iss,paa, |
' | cra
1 . b3-
Mominatio | 2 =jtg; . jss,paa,
nf CGCCY | hmy cra
s sures th
Remunerat 1-acm 3- Jgy.
ign Mtg . Itg
Others: | : nane
Trust 1- acm 3-1t, ale i
and BMV :
Comm .
| Dthers - L . 3- |
Risk Comm Mone P 1—jEy | Js5.paa, |
R e |

PLEASE SEE ATTACHED RISK COMMITTEE CHARTER{ANMNEX 4}

ik} Audit Committee

N
[

Executive Commitioe

*For year ended 2012 .
| . .-:_-..“: alég-':\f.: ﬁ; - .-.'-'-',;,,."_'_;.h_.;r :pl;-:.'l'.xilli;} ;':tﬂ_ _‘: ;:-'_xi:‘_:___',éﬁ" '-"1:.: _E_:_.': “:.: . : -.-} .. LEnEtlh of
5 & g ianenvice In;

Ry % v Eamimities

Chairman JOMATHAN T. GOTIAMUN | Aprll 26,2012 37 37 100 13
Member (ED] | ANTONIO C. MONCUFA | April 26,2012 | 37 37 100 |6 |
Member ANDREW L. : 19— ’
x - - : |
(NED} GOTIAMUNSR. Apri. 26,2012 | 37 37 600 ;
Mlembar : B B i 1_9
INED} WERCEDES T. GOTIANUN | April 26,2017 37 EL:) i 8720
Member LJOSEFHINE GOTIANUN Aot _ 13 ™
INED) oap pril 26,2012 | 17 30 51.08 i

Chairman

da___

Mimber (ED)




Ramber (NED} | Josephing Golianun-Yap q B B9,

Ktember {0 Jose 5. 5andejas 2002

-a

BI% 11 years

(F=3
=

Member (il Paul A_Aguing 2003 9 9 100

1

Disclose the profile or qualifications of the Audit Committee members.
Carlas B. Alingdady —

1

4

Tanduay Haldings, Inc. {Director); Citibank Savings, ing. {Director); National Power Corporatian
[Directar, 2001); Energy Regulation Commission [Cammissioner, 2001-2004); SGV & Co. (Chairman
and Managing Partner, 1996-1999)

Education:

< BBA Accounting, University of the East, 1954

o Masters in Business Administration in Corporate Finance, New York Inaversity, 1559

< Advance Management Program, Harvard University, 1975

lose & Sandejas

Seloil, Inc, {Chairman & President); Pilipinas Hing, Inc. (Chairman); Piliginas Transport Ind., Ine
(Charrman]; Philwarld Travel, Inc. {Chairman); Diversified Holdings, Ine, (Chairmanl; 5t. Scheolastica's
College iChairman); Insular Investments & Trust Carp. [Director); Home Credit Mutoal Bidg. & Loan
Assn, [Director]; Benguet Cansolldated Corporation {Direclar); Fetron Corparaticn (Director): Board
of Investments [Déiractor]

Education:

< Bi Chemical Enginearing (Curn Laude}, De La Salle Univarsity, 1961

< Ph.Din Materials Englneering, Renssclaer folytechnic Institute, MY, USA, 1662

Faul & Aguino

Engrgy Development Corporation {adviser): Green Core; Geotherntai Ing, [Fresident and CEQ);
Government of Malta {(Hanorary Consul)
Education:
o Bachelor of Arts , Atenen De Manila University, 1963
o BS Electrical Engineering, Santa Clara Universily, California, USA, 1965
©  Masters in Business Adrministration, Santa Clara University, California, Usa, 1967
o Doctor of Managemeant Sclence {Honoris Causal,
Philippine School of Business Adrministration, 1986

L9

Lourdes Jasephine T, Gotianun-Yap

Filinvest Development Corp. (President & CEQ); Filinvest Asia Corp. {President); Cyberzone
Properties, Inc. (Prasident); The Palms Country Club {President)

Educarion:

o B5 Business Managerment, Ateneg De Manila, 1975

o Masters in Busingss Administration [major in Finance), University of Chicaga, 1577

Describe the Audit Committee’s responsibility relative to the external aoditor,

Based on the Audit Committes’s Chartes:

wux B, Power and Authority

Quersee the resolution of disagresrmaent between management and the external auditors, in the
event they arise. xx

Meet with the company officers, external auditors, or outside counsel, as NECESSAlY,
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E. Responsibilities

* The audit committee provides oversight of the institution's financiat repotng and internal and
axternal audit functidns. It shall be responsible for the appaintment of the internat auditor as well
as Lhe indepandent external auditor whe shall both report directly to the audit committes. axx

Financial Statemants

L

flevicw with management and the external auditors the results of the audit, including any
diffricultics encountared,

Internal Cantrol

Understand the scope of internat and external auditors' review of internal comntro over
financial reporting, and obtain reparts on significant findings and racammendation,

External Audit

* Appoint a BSF-accredited external auditar tar the purpose of preparing or jssuing a1 audit
repart or relaged wark,

*  Rewew the independent auditors audit plan - discuss scope, stafting, reliance upor
managerment and the interna audit deportment, general audit approach, and coverage
provided to any significant areas of concern that the Committee may have.

*  Rewigw and confirm the independence of the external auditors oh relstionshios by obtaimiag
staterments from the auditars on the relationships between the auditors and the company,
including non-audit services, and discussing the relationships with the auditors.

+  Frior 1o publishing the year-end earnings, discuss the results af the audit with the independent
Alditors.

= On an annual basis, the Committee should review and discuss with the independent audilprs
all sipnificant relationship: they have with the Bank that reuld impair the aoditors
independence.

*  Un areguler basis, meet separately with the external auditors to discuss any matters that the
cammittee or auditars believe should be discussed privately.

ic) WNomination Cormmittee

-

CGCC mandates has expanded to include the dutles and responsibilities of nomination committee
appraved an April 28, 2011.

*Chairman Faul A, Agquing April 28, () & 100%, 2 years
. 2011
1 Mernber [ED) Jonathan Gatianun April 28, & 3 A1 2 years

2011

Mermber {NED) | Carlas Alindada April 28, & 3] 100% E;E'EFS
2011 _

Mernber {ID] Jose fandejas April 28, g 3 100%, 2 WEars
2011

Member Altty. Benedicto Valerio ALUgUsT 28, A ! 5{]%‘ 11

] 2012 mignths

(d] Rerruneration Committec




: R the
: P Commirtee
. 13 yrs
. T April 26, 1-} .
Chawman Lourdet losephine 3, Yap P . Hne 10H) Sind e
2017 14, 2Q12
- — e - o 2000
. JRJJRY
. April 26 1-lune
kiember ¥ : ’ RALAIRT
>mibet {NED) ercedes T. Gotian.un 012 1472012 100 15inde
e _ ] I
. 19 yre
. apnl 26, 1-June
Wember {NFD Jonathan T. Gotianun 1000 i
INFE) ! e 2012 14, 2012 hree
— 19494]
! ) 17 yrs
: , | Aprid 26 1-1
Ferrdber {0 lose &, Sancejas p:-:n:l}_ ! 14, Eunrlz 10 [5ir-..:_E
| 2002
« oo e
- . April 18, 1-June j
Blember (ED) | Antanio L. Moncupa 100 S
\ED) Le 2012 14, 2012 nee
i . U e 2006/
Qthars {Specify)
Previde the same infarmation on all other comrristees constitubed by the Board of Cirectors:
Aisk Management Commitiee
-+ | - Langth of
n5q 2 S EEf_in"H'ie
SEE - LoPmittee
T KRS A
Chamrman (1L} lose Sandejas 8 wears
Member {NED} Lourdas ALEIST 2000 : il | 100% 12 years
Josephine Yap i
Merrber | [0 Carles Alindada | &pril 2002 4 4 100% - O wears
Mermber {ID) Faulhquiqgm_“ _._EIEhta_:yg_erEDD? 4 100% J _ dveds
TRUST COMMITTEE
31 ..-. : sziilo. | Lengthof
i s iz | Service in
e
T 3 - s S e P ok R, TR e v’.. 3'EEI'I'I'I:|'IH'I.‘E'E
Chairman Jonathan T. Gotianun 75 19 since
the
imception
in 1994
Member [ED) Antonio C. Moncupa, Ir, 2007 10 - )
Marrber Andrew L. Gotianun, Sr. 4 75 | 19since
[NED) : i o the
. inception
' Pooim 1954;
Aty Benedicto M. Walerio \
1
: I b mios
: | Amin e July
[ I 2012
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hWember (10]
Bember

Arnulfo Y, de Pala

—_— —ra —_

| June s, 2011

Changes i Committee Members

Indicate any changes in committee membershp that occurred during the year and the reason far the changes:

At None Mone
Nomination Mone MHone
Remuneration Mone None
I Elth ars |specify): i
RISK Mone Hone
TRUST T He was no longer a member of the

Michael T, Gatianun

Board of Directors

Work Done and |ssues Addresser

Describe the wark done by aach committes and the significant ssues addressed during the year.

approved 384 loao applicalions. NI
recormmended to Board all reguests
(ur board aclion referred to by the
management which it deems are
worthy of buard vonsideration.

4 |4 [Ton; Zvers |

MOMNE

.

Compliance 5ystem including Anti
tManey Laundering and  Terrorist

Financing  Deterrence. It alsp
manitors  the bask’s compliance
program for the year, It also

nominates to the board of directors
candidates key semor management
positions in the bank.

Audit Oversight function aver external and : _ o
. . Resolution of significant auvdit issues
internal audit work plan and roseles. _ . -
. noted during the regular audits were
Rewviews also  BSP  report  aon monitored menthl
- ' | 1 .
exarminatron. Y
Momination The committee  has  owversight

Significant issues addressad were
those raised in the previouz BSP
examination af the bank.

Remuneration

The Compensation committee
assisted Dy the Human Resources
Division is responsible for
harmanlzing the salzries of the
employees  of  the bank in
accordance with the performance,
respansibility and adherence to the
prescribed culture. It was also
responsibla for the implementation
of the reward system  thru
prommotion of deserving employees,
grant of bonus and incentives,

————— e T -

—_— e —— e .- s

Mo significank issues,




5]

& Instituted regular monitoring  of
documentary deficiencies of the
branch network

« faintained tight approval contro!
of ane-off inestmeant proposals,

» Heyviewed and approved manggaed
accounts and discussed
perfarmance of key managed
accounts and UITFs

Chers {specify):
RISK These initiatives aims Lo:
: <4 = Familiarize the Board and SMT
! The highlights af the Committee's with the Basel |l standards, its
accomplishments include: objectives, impact to the
banking system, and
»  Basel lll awareness for the Board requirements with respect to
and Senior Manzgement Bank's risk and capital
management
&  |mplementation  of  monthhby
committee meeting «  allow more extensive
discussions on matters
« Review and approval of tha pertaining to 7isk and capital
t rovised Framework on management to heighten risk
aperational risk and information OWETEig ht
sECUrity
« improve managermecnt of key
Implamentation of the monthly SMT operational risks and
meeting focused on risk ard capital mfarmation security cancerrs
management
gransition  from silo-based  to
integrated managemeant of risk and
capital
TRLIST # Instituted tighter documentary | = Reduction of operational risks
requirernents such as mandatary arising from poor documentatian.
letters of instructions & |mprove ivestiment discipling.

Committes Program

-

Proaigde a list of programs that sach comemittes plans to undertake ta address relevant issues in the mprovernent
ar effarcament of effective governance far the coming year,

PR R s TTa, ST ™
Exerutive Mone
& udit Increase manpaower complement of
internat audit from 44 to 65,
Hire 4 experienced key audit officers
Outsourcing of cartain audit function | Increase audit cover age
{va & PT). Enhance internal audit capahilities
Edternal Quality Assurance Review.
Control Appreciation and Fraud
Awareness Program
Momination Compliance Fr-::gr:—‘:mﬁcludi;ng anti- | Hoew o further  improved  the
Money Llaundering and Terrorist | compliance brarmework and culture

10



1]

Fina n-:rhg Deterrence.

of the hank.

Remuneration None
| Others {specify): T B
RISK The Cormmittee planned for and is The In depth education program is
now undergoing a more in gepth risk | For the Cammittes’s more
and capital management education entrenched appreciation and
program, understanding of the significant risks
that theBank faces, how the Bank
manages them, and the new and
emerging trends in the conduct of
rFisk and capital management,
TRUST s Approval of new retail products to | = {ncrease |

support trust and wealth
management initiatives

« Approval of institutional UITFs for
Lse of trust/IMA accounts to avaid
doubling of trust fees

= Hire rew head of trust investments
who can ably support product
development ang marketing

s Approve more robust investment
parameters and framewark for
equity investing

o Approval of standardized pricing
and deviation limits

sfpproval of new  investment
countarparties te broaden product
line.

v Hiring of new marketing personnel

to suppart new products

competitivenegs;  and
differentiation of the husiness in
the industry

slmprove efficiency and  intermal
controls over investments, hquidity
management and prigcing

E. RISK MANAGEMENT S5Y5STEM

Disclose the fallowing:

[a) Owerall risk management philosaphy of the company;

The Bink’s risk philosophy has been defined and outlined by its Board of Diractors in Grder to provide clear
directions and mandate in the conduct of risk managerment at all tevels across the Bank, The underlying
prémise of the Bank's risk philosophy is that every entity in the Bank exists to provide value for the Bank's
oustamers and shareholders. All entities in the Bank face uncertainty and thus are challenged to determine
how much uncertainty 1o accept in doing business. Uncartainty presents both risk and appartunity, with the
potential to erode or enhance value. Valug is maximized when management sets strategy and objectives ta
achieve an optimal balance between growth and return geals and, its related risks, and efficiently and

effectively deploys capital in pursuit of the Bank's objectivas.

The Bank 15 broadly directed by the following guidelines:

- B @

a  optimize use of capital

-

align risk appetite with its businass plan and strategies
proactive risk management

reduce surprises of unexpected lpsses
wentify and manage all material risks

ES|



(b

<]

| b

{e]

(a)

A statement that the directors have reviewed the effectiveness of the risk management system and
eommenting on the adequacy thareof;

Mot discounting the risk strategies and policies setting and risk exposure manitoring regularly performed by
the BOD through the RMC, the BOD performs its comprehensive raview of the effectivenass of the Bank's risk
management systern through its annual ICAAF exercise. While the exercisa's prime ohjective is to assess
adequacy of the Bank's capital to cover far its risk exposures, embedded in this azsessment it an asseisment
of the Bank’'s risk management system effectiveness that ensures .risk expasures are contaimed wthin
prescribed tolerances, and necessarily with sufficient capital cover.

The Bank's 2013 ICAAP Document, which summarizes the results of the assessment, indicates that the Bank is
enposed to various risks. Alongside its prmary risk exposare in credit are exposures in market, aperations,
liquidity, compliance, reputational, strategic, interest re-pricing, and eredit concentration to certain iredusLey,
Despite these risk exposures, the Bank remains to have adeguate capital to cover for these exposures, This
signifies that risks are well contained as a consequence ot an effective risk management system in place.

Whth thet, the BOD confirmed the adequacy of the existing risk management infrastructure through its
approval of the 2003 ICAAP Docement last January 2013,

Feriod covered by the reviaw;

The review cowvered the Bank's risk and capital management performance for the year 2012, plus a S-year
farward looking view,

<

How aften the risk management system is reviewed and the directors” criteria far assessing its effectivencss:
and

The Bank's risk and capital management systern, mainly its palicies and processes, is canstantly challenged
and refined as stakehoider reliance on an effective risk managament systern becames more prenounced for
sound business decision making purposes. At a minimum, the review is performed on an annua! basis
through 1ts ICAAP exercise. This is without prejudice to the monthly RMC meetings diligently held to tackle
and approve risk and capital mandgement policies and limit struchoras, and where the results of the
manitoring af the Bank's risk and capital management initiatives are comprehensively reported.

Where no review was conducted during the year, an explanation why not.

N/ A

-

2} Risk Policy
;

Epm pany

bive a general description of the company's risk management policy, setting out and assessing the risk/s

cavered by the systemn (ranked according to priority), along with the objective behind the palicy for sach kingd
of rish:

Cradit risk well-controlled underwriting process Ta ensure that borrower accounts
with approphiate levels of authority undergo a rigid credit evaluation
process and autherity commensyrate
to the risks the Bank will assume with
the approval of said account.

Employrent of cred|t limits (at various | To contain Bank credit exposures

32
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T T

l&vels)

within borrowers' capacity to pay and
Bank's risk tolerance.

Securitization and/or insurance

To have credit risk mitigant as an
alternative sourte of collection by the
Bank from its clients should a defaull
Qoour,

-

Maintain a minirmem leveal of quality for
its credit partfalio

To keap the Bank"s credit portfolio
quality within acceptable level
whereby credit losses are still
acceptable and within the Bank™s credil
risk appetite.

Diversification

To reduce credit concentration risk in
terms of industry sectors, and specific
barrowers and/ar group of related
harrowers,

Qperaticnal risk

——T

Segregation of duties and
responsthilities, and dual control

To prevent unautharized ar invalid
activities arising from mongpaly of the
whole process by one person or unit in
the Bank.

_I'.|-ierar{:h'5r of approving autharities

To ensure that transactignaléﬁr_gred
inta by the Bank is reviewed and
authorized by the appropriate bodyfies
and leyel of authority/ies within the
Bank.

Four gye policy

To ensure that transacions are
acturately done through verificatian or
second ook by angther person,

Independent vakidation

To ensure rellance on reportco
campleteness and accuracy of recards
and estimates through a review by a
party other than the one perfarming
the task.

Market risk Trading of kguid instruments T ensure that price Fluctuations are
; relatively containad (in contrast to
price tluctuations in illiguid
t istruments),
Ernploymant of market risk limits {at To cap the Bank's market risk exposure
various levels) including loss alert within its risk tolerance and sufficient
system leeway is allowed to appropriately
dizpose limit breachigs without
unnecesiariby increasing the Bank's
risk.
Liciuidiey risk hMaintenance of adequate liguidity Ta ensure that the Bank has suflicient

resarves

liquidity to draw from to settle its
obligatians as and when it falls due.

Contain cash outflows within

Ensure that there is adeguate liguidity i

i3
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a

=

acceptable levels to meet expected and unexpect odd |
outflows,

Coentingency funding planning To ensure that all availaole sources of
" funding are identificd and procedures
!' are set 1o address an cwent of sevare

liquidity requirement.

—— e

(bl Group

O ve a gencral desgription of the Group's risk management palicy, setting cut and asseswap the risk's covered
by the system (ranked according to prionty), along with the objective belind 1he polcy for gack kind of rish:

_Risk Expogure s cag o % Risk Management Palicy :id 5. 80, Objective - . -

M/A

—_—— - LR T N,

P —— ———

-————

[£] Minority Shareholders

Indicate the principyl risk of the exercise of contralling st areholders’ voting power.
R P E

5 e e St PR 2 RISk o Minoeity:Shareholdare.. i

The principal risk of the minority shareholders in the exercise of controlling sharehaldare’ VaTing pOVWETr 5
the risk of share value reduction due to corporate actions by the controlling shareholdars that may he
detrimentai to the minarity shareheolders. This risk is considered by the Bank to have a remote possibility of

detrimental damage t¢ the Bank’s share valuc as a resull of unsound corporate action/s by the Bank's
contralling shareholders,

hagpening to the minority shareholders given the Bank's controlling shareholders track record of prodent |
rranagement  To wit, since the Bank's poblic debut a year ago, there were na cited ncidents that caused |

Contral System Sat Up

tal Campany

EBrielly describe the control systems set up to assess, manage and cantral the main IssueSs faced hy the
company:

R :-r- : v.:‘ .'.-_-"I :_-\.:
) SO LTS Taken)

pesational risk [i.e. | Results  of the Bank's risk  self | The Bank is moving fuil steam ahead on
fraud activities} assessment performed shows that the | its Operational Risk Framework with The
Bank is expesed to operational risk such | senior  maragemeant  team  ar the
35 business disruplions, process errors | forefront of  operat onvalong this
and failures, and fraudulent activities to | framework. The Rank alsa has dane e
which the Bank's -nanagement corsiders | follpwing to ensure hetter control of

controlled more tightly as a resu' of tne
| EXpansion:

= tChanged the reportng stracture of
the controf officers at the srare
netwark  The change maoge the
cantral gfficers” independence more
pronounced ard aims to heighten

33
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the maragement ot branch-rotated
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(bl Group

Briefly describe the contral

CUMpany:

operational risks,

Lapansintn and earichment of t1e
Bank’s Interna. Audit Group.

Formation f a MeL AN
indepeadent group that will fortity
-the  check and  balarce ol
framsactions at the store level.

SYSTEMTS SET up 10 353255, manage and control the main issuefs faced by the

ic] Committeg

Identify the committee ar any other body of Lerporate governanes in charge of laying down and supervising
these contral mechanisms, and give detaits of its functions:

Loan and Inyestrments
Cornmit ee

{LaanComy)

The Comrittes’s Feenction includos:

tooversoa the credit nisk-taking
activitics and awverall adhe:‘encr—t e
the credit risk rmanagement
frameworl,

to review business/fcredit risk
strategies, quality and profitability ot
the credit partfolio and recormmend
changes to thie credit evaluation
process, credit nisk acceptanca
criteria and the minimurm and fargeat
retura per cradit or imveskmert
transaction

Executive Cammittep

Oversight gn the Bank's overall credit
risk management

Assat-Liability

The

Committea’s function includes:

to revicw The bank-wide credis
strategy, prefile and perfarmance.
ta approve the credit risk-taking
activities based on the estabtished
approving autharities and likewise
reviews and endorses eredit-granting
actwvilies, including the Internal
Credit Risk Rating System

Owerssght on market, liquidity, and

Tl

Committee’s fuAction includos.

a5




Management
Committes {ALCO)

other financial pasition related risk

Corporate
Governance and
Compliance
Commirtee (CGCC)

& ensuring that there is sufficient
hquid assets of appropriate quality
and in appropriate currencies to
rieet short-term funding and
regulatory requiraments,

*  managing financial position and

-ensuring that business strategies are

consistent with its liguidity, capital
and funding stratepias,
establishing asset andfor liakility
pricing policies that are consistent
with the financial position
abyjectives,

* recommending market and liquidity
risk limits to the Risk Management
Committee and BOD

* approving the assumptions used in
cohtingency and funding plans.

*  reviews cash flow forecasts, stress
testing scenarios and results, and
implements liguidity limits and
guidelines,

Owersight an the Bank's overall
Corporate governance and compliance
EYEIEM

The Committee’s function includes:

= {oreview and assesses the adequacy
of the CGCC's charter and Corporate
Governance Manuat and
recammends changes as necessany.

& to oversee the implementation of
the compliance program and
ENsUres compliance issues arg
resolvad expeditiously.

" 10 assists the Board in assessing the
effectlveness of managing
compliance risk and ensures regular
réeview of the compliance program.

Rizk Management
Cormmiiteas [RMC)

Cwversight on the Bank's overall risk
managerment system

Sudit Committee

The Committee’s function includes:

* 1o review and apprave principles,
policies, strategies, processes and
cantrd| frameworks pertaining 1o risk
and capital management as well as to
recommend tq the Board any
necessary modificatians ar
amendmaeants thereto.

¢ o oversee the overall risk and capital
managerment system as well ag the
adeguacy of the Rank’s capital vis a
wig its rlsk exposures and business
plans and recommends to the Board
any necestary actions to manage the
risk profila and any capital raising
requirements

Independant Examinatlan the Bank's

The Committee’s function includes:

i6




1)

h.

{AuditCom) internal contral system

& toexamine the major fisk exposures
and ensures accountability on the

s part of management to monitor and

) contral such exposures including the
risk assessment and risk
managerment policies

* b0 exarmineg the majar isaees
regarding agcaunting principles and
fimancial skatement presentation,
inchading any significant changes in
selection or application of
aceounting principles

« 1o examme the majoriscues as to
the adequacy of intermnal controls;

+  to examine the effect of regulatory
and accounting initiatives, as welt a5
off-balance sheet structures, on the
fimancial staterments

e —— —_— e —— . -

INTERNAL AUDIT'AND CONTROL

internal Control System

Disclose the [ellowing information pertaining to the internal control system of the campany:

{a)

{Bl

(]

Explain how the inlermal control system s defined for the company;

The abjectivas of internal control in the Bank are as follows;

o Safeguard of Assels

o Adheroence 10 Regulations, Policies, and Procedures

o Reliability of accounting Data

o Promote Oparational Efficiency .

A statement that the directors have reviewed the effectiveness of the internal control system and whether
they consider them effective and adequate;

The Audit Committes annually prepares 3 self-assessment on their parformance. 1t also prepares an annual
repart-te the board of directors with regards to their assessment of the effectiveness and adequacy of the
internal controls of the Bank, among others. Said statarment is presantad to the baard of directors,

.

Period coverad by the raview;

2012

How often internal controls are reviewed and the directors’ criteria for assessing the affectiveness of the
mternal contral system; and

The Audit Committee may give an aszessment to the BOD every board meeting, if necessary. annually, they
formally issue a written report to the BOE.

Where no review was conducted during the year, an explanation why nat.

Mot applicable

3T




2 Piiereal Audit

(a} Role, Scope and Interanal Audit Function

Givi: w general description of the role, weope af internal audit work and clher cetails of “he inlernas aadit

furetiom.

T SR e
= L gt ta -va- -'..-F..:
X M
A
: . "i'#"."-"}.-'l--_:c 3 =
__‘. B 1:,".1- 1l L
; o ey B :
b A e L e St
LN e [ iy,

Hefer to the
attached Audit
Charter. [ANMEX 5}

Refer to the
atzached Aucit
Charter [ANNEX 5]

[t

Feline A
attached Audit
Charter. (aNMEX
5]

by the appointreent and/or removal of the Internal Auditar or the accounting fa.d-ting firm o vorperation

to wehich the internal audit function is outsourced reguire the approval of The audit committees

Yes

[¢] Discuss theinternal auditor's reparting relationship with the audil committee. Does the interral auditor have
tiref1 and unfettered access to the board of directers andg the audit committer ang 1o 8l recards, presae lies

and personnel ?

Yes

id] Respration, Re-assignment and Reasons

Dasclose any resignation/s or re-assignment of the internal audit staff (including 1huse employed by the third-

party sudting firrn] and the reasons for them.

R -..,..-._! et
Cynthia Bautista

Sherillyn 1. Suba

Rita Quingquing

Beller compensation nackage

. -

lesus Sarsoza
Jeric Cruzar

Betler Ceanpensation parkage
__Petter eompensation package
Family business

ana M_Eliza Catalan

J'ulsepﬁ Er.uer rerc

hWyra C, Delos Santas

Flexi time; better compensation

Beltear compensation packagé

Bettar cornpensation package

Ll

(&) Progress against Flans, Isswes, Findings and Examinarion Trends

State the internal audit’s progress against plans, significant issues, significant findings andd examination

trends,

Internal Audit monitors the carrectivefremedial measures undertaken. Any slippages are reparted to the
Audit Committee.

““lssues” are compliance matters that arise from acupting different interpretatians,
"Findings" are those with concrete basis under the company's policies and rules.

14




Examination Trgg‘lda 2T ]

Tod o -

- .
a1

ITha relationship among progress, plans, issues and findings should be viewed as an internal control review
cycle which invoives the followtmg step-by-step activities:

Ton ow

result and/or year-ta-year resuts;
f. Conduct of the Foregoing procedures on a regular basis.

31 Audit Control Policies and Procedures

Pregaration of an audit plan inclusive of a timeline and milestones;
Conduct of examination based on the phan;

Evaluation of the progress in the implementation of the plan;
Docurmentation of issues and lindings as a result of the examination;
Determination of the peryasive issues and findings {“exarmination trends”) vased on single yoar

Cisulone all internal audit controls, policies and procedures that have been established by the company and
the rgsult of an assessment as to whether the established controls, policies and procedures have huoen
implemented under the colurmn “Implementation.”

Audit Hlsk Argars r'nent Mndel

Implcmented

Audit Rating System

Implemented

Outsourcing Policies
1

tmplernented

4] Mechanisrm and Safeguards

stale the mechanism estahlished by the company to saleguard the independence of the agdivors, financeal
analysls, investment banks and rating agencies [erample, restrictions on trading in the company's shares and
irmposiion of internal appraval procedures for these transactions, limitation an the non audit services that an
external auditor may provide to the company).

Internal Audlt
furmctionally reports ta
tha Audlt Committee
composed of
indepandent directors

Te ke establhshed.

Tex be established.

Tor bee esiablisherd.

External Auditors jssue
statement of thair
imdependence in

F compliznce with

| regulation,

[h} Stale the officers [preferably the Chairman and the CED) who will have to atiest to the company's 1
compliance with the SEC Code of Corporate Governance. Such confirmation muost state that all directors, officers
and employees of the cormpany have been given proper insteuction on their respective duties as mandated oy

the Cade and that internal mechanisms are in place to ensure that cempliznce,

Janathan T. Gotianun

Antonic C. Moncupa
lsagani A. Cortes !




.  ROLE OF 5STAKEHCLDERS

a. [Disclose the campany's policy and activities relative to the Following:

L |
LD

Policy Activities

Directors are constantly
. reminded that the bank is the
Lingler the vision and missign statement of the hank, just the custodian of tha money
customer is treated equally with the shareholders and of the depositors and all risk
employees a; major stakehalder of the bank. | taking activities should be taken
i . only if it will mot prejudice the
: depositors.
1. Notice of bidding;
prequalification to bid,
i 2. announcement of pre-
qualified bidder.
3. submission of bid
documents/band.
4_Bidding
5. Awarding.
6. Notice 10 procead.
; . 1. Electronic instead of paper

. . . based communication,
Contribute to conservation of trees thru adoption of : ) _
. . 2. Adoption of other electronic
paperless media transaction.

: thain . based banking products and
tranzaction.

Customers'
welfarg

supplierfeantract
or selection
oractice

Only pre-qualified bidders are allowed to bid and the bid is
awarded to the lowest bidder.

Enwvironmentaliy
friendiy value-

| Community Fromotion of specific cause for improvement of the Sponsar community and schoal
interaction Community. based social programs.
i Section | [Rutes and Regulations) of Code of Ethics and
Cascipling

aAnti-corruplicn
programmes and

F. Trust and Confidence/Honesty

and Integrity
Preservation of Bank Property

Section |l [Employes Disciplineg)
of Code of Ethics and Distipline
C. Administrative Charges

G.
rocedures? i, Business and Personzl Conduct D. Schedule of Penalties

. Qutside Activities -

K. Conflict of Interest L |
cafeguarding . -

Pleases see attached poticles. |ANNEX §)

Jgredimrs‘ rights

b. Doesthe company have a separate corporate responsibility {CR) report/fsection or 5u5taindhLI_iW report/section?

Therais no ceparate CSR cection in the EastWest Annual Report.

£. Performance-enhancing mechanisms for employee participation.
i, What are the company's policy for its employees’ safety, health, and welfare?

Health Polickes:
- Drug-Free Workplace
- TBin the \Workplace
- Health & Safety Committee of Bank branches
- Medical Emergency Response (incorporated to the Bank Business Continuity Plan)
- Hepatitis B in the Warkplace
- Breast Feeding in the Warkplace
- HIMV Aids in the Workplace
- Travel Palicy (travel safety, high risk areas, quarantine procedures)

Gafety & Security Paotlicies:
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Bank Security Manual
- Security Guidelines for Ermplovees
Access Control Policy

“ 4
. Show data relating to health, safety and wellure of its employees.

Health Programs:

1. BAU

Annual Physlcal Examination for staff up to Senior Manager

Executive Check-up for AVP & Lp

Pra-employment Medical Examination

Health Benefits

o Hospitalizatian, out-patient, emergency, Dental care of employees and de pendenis
thry accradited Health Maintenance Organization (HMO)

o Accreditation of hospitals and clinics nationwide for employess and dependents

o Frowvision of clinic facilities and medicine supplies on onsite offices

o Provision of Medical Specialists and rurses inevery onsite clinics

o Provision of emergency medicines and supplies to all Bank branches nationwide

¢. Waellness programs

*  Monthly Medical Specialist Consultations [DB-Gynecologist, Cardiclogist, Nutritignist,
Drermatologist, ate) :

=  Monthly Health Advizories ncluding COH related advisories

» Osteoporosis Awarcness - thru Bone Density Tast (tie up with Pfizer Phils)

= Cardiovascular Prevention —thru blood chotesterol testing {tie up wilh Pfizer Phils) & [CG

*  Women's Health by providing pap smear and Cervical Cancer Vaccination for employees
and dapendants

«  Fluwacgination for ermnpluoyees and dependants

*  Pneumonia vaccines

v Men's Health — includes Prostate Specific Antigen test (P5A)

» Mother and Child Care — rhry symposium at accredited hospilals ke Makati Medical
Centar

» Breastfeeding pragram - provides emgloyees with brochure on proper breastfeeding,
benefits of breastfesding, etr. Provided an area at the onsite clinics for employess
callacting/expressing breast milk.

»  Body Age Determination — a tie up project with Sustagen

= 5Skin Care - a tle up program with Sancofi Skin Division

= EyeVision Care —a yearly program during the APE

Safety-8 Security Programs: -

¥ 1. Emergency Preparedness Orientation {tackles fire, carthfuake, bomb threat and rohbary)

¢ & FRegular Safety & Security Reminders via Internal Communications

Inspactions of &ll Sites for Safety Hazards
State the company’s training and development programmes for its employees. Show the data.

EWE has various tralning programs [softskilks & leadership, development programs and online coursesh. The
attached file shows the various ongoing and schaduled ¢lassroom courses as well as our list of onling courses.
[PLEASE SEE ANMNEX 7}

2013 ACADEMY
PROGRAMS. docx

a1



iw.  Slate the company's reward/compensation policy that accounts for the performance of the compary ceyvond
short-term financial measures
EWB's Compensation Philosophy explains how the bank i nks its rewards and compensation activities ta ity
arganizational, unit and individua! performanges. |PLEASE SEE ANMNEX B)

EWE Cornpensation
Philwsophy _080112.5

d. What are the (ompany's procedures for handling complants by employees concarning illegal [including
v corruption) and onethical behaviour? Explain how emplayees are protected from retaliation.

This is embodied in the Whistde Blowing palicy of the Bank implemented since 2007, [PLEASE SEE ANMNEX 9]

J.  DCISCLOSURE AND TRANSPARENCY
a. Dwnership Structure

t. Hoding 5% charelolding or more

PNSE s paneficial Qwner
40.00% | ALG Holdings
| Courpoaration _ _ Corpardlion
Filinvest Development 304,941,030 35.00% | Filinvest
Corparation Development
Fares Carporation ) _ Caorparatian
PCD Morminge 210 804 300 18.68% | Various
Corporation -Foreign stockholders/clients
PCD Nominee 69,715,080 06,18 | Various
: Corporation - Filiping stockholders/cliants
Lo S -

1

1

B

Y1 {11t 1e] C. Moncupa, Jr. 305,010 o ] 3%
Jacqueline $. Fernandez 23 8O0 1 ooow
Gerardo Susmerana R0, 000 0.02%
Ernesto T. Ly 13,000 0.00%
Manuel Andres D. Goseco A0, 400 0,01%
vy B, Uy 125,000 0.01%
Rerato Peralta 46,200 0, 0%
Cawid 5. Aguino 25,000 0. 00
Grace N. Ang 45,000 15,000 {Genie N, &ng) 0.01%
_arnulfo v, De Pala - 10,080 . 0.00%
Agerico 5 Verzaola 20,000 1 n.oow
T I T mew] eow
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[

Cempany's constitoion [compary's y-laws, memarandum and anicles of asscuiation)

Should any of the foregoing infarmation be not disclosed, please indicate the reason thereto.

Business operations Yes

Financial staterments/reports |ourrent and prior peais) ) ) e

Materials provided I briefings ta analirﬁ; anu;I medi-a Yes

Shareholding skructure - - Yes I

{Sruup Corporate 5tru;;ure ) S - Yes
_Ec;wnlu.adable anreaad repork R Yes

Mamca of Al r;.:i.n-d;;;GM o ‘l"_tes. -

Campany's constitution is maintained at the Office of the Corporate Secretary. All amendments theeelo are
disctpsed 1o the SEC, Likewise, these are available to all stockholders via request.

g. Disclosure of RPT

RPT/ Catagory . . |:." . Relationshlp .. Mature | Wale {in PHP/ 000}
b Loans grantod with termes T
af one year, intarast
ranging fram 2.38% to
Laans and ather o . 4.50%, and with 70.00% of
receivables mignificant wwvestor the loans Fully secured by SRE, 710
real estate and chattel
mortgage, induding
accrued Interest on the
cutstanding leans.
Dcposit liabiltes with .
Deposit liabilitics Sagnificant smwestor interest ranging from BOD,80R
1.24% to 3.50%.
ill::';&mnitt?z:; d Significant imvestor Unused eredit lines 4 234 054
' Fair value of the forcegn
Derlvative aszets Significant investor exchange forward 28,102
L COntracts
Share in management fees _ B
Accrued exponses Significant investor pand By FOC - 4,558
trelm bursement )
e Interest income Slgrificant investor Intecect income on loans 8,566
- . Interest expansza on
' Interest expense Significant investor  deposit Ii:ilities 8413
Forax gain on farex '
Fareign exchange galns significant investor forward contracts with 2379
- FOC
Laans granted with terms
Loans and other Key manage ment ranging from five ta fifteen
recaivablacs personnel years and interest ranging 26277
L from700%to 0 30%. |
Deposlt Habllitles with
Deposit liabilities Ke?pr';f::f::; =t imesest ranging from $15,523
. 1.24% ta 3.50%,
Interest income HEY;?::E::EM Intorest income on loans 2755
Interest expense Key management Interest_ EXpeTISE On -325
personnel daposit liabilitios
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Loans granted with barms
ranging from three months
bo Five wears, intarest

ranging from 4.50% to .
: 11.52%, Rully secured by
Dther related paities | real estate and chattel 511,020
martgage, mcluding
accrued interest and nan-
interest bedring mvancas
tlaszified as accounts
receivabla.

<4

Loans and ather
receivahlies

Deposit liabilities with
Ceposlt liabikities Qther related partiss Interest ranging from 1,278,756
1.24% 1o 3.50%%.

Guarantees and Other related pacties Unused credit lines 9,590,000

Interest indome Other related parties Interest income on toans. 381

Interest expense on
depasit [3kilites

Interagst expense Other related parties 1,338

r

Cormmissions received by )
| the EW for its gervices ac a
selling agent of FLI's bonds
issuedin 2012 and soryvice
feas paid to FLI for account
Lervice charges, feds and . SEMACIinE pguinalenk to
ca mrn?:simns , Other related partias 1.12% :}EMEH amounts
collecied by FLI in behalf
of EW in relation 1o the
latter's purchase of
installment conkract
receivables

2, b

Rent expensas paid for
|ease ransactiions with
other related partles such
ac Filinwest Aeia
Corporation, Filinvest

Alabang, Inc, and FLL ~
— Gain on sale af investment
Zain pn sale of astets Other related parties property 1o Filinyest 737

Alabang, lnc.

Fent expense Other related parties 15,652

When

RPTs are involved, what processes are in place to address them in the mamner that will safcguard the

interest of the company and in particular of its minarity shareholders and other stakebolders?

EW is

gnvérned by the BSF an DOSAL, in which the total outstanding loans, other credit accommodations and

guarantees to directors, officers, stockholders and their retated intarasts shall not exceed fifteen percent {15%) of
the total loan portfolio of the bank or one hundred percent {1006%) of net worth whichever is lower. The Bank has
cansiftenthty complied with the said BSP rule. Likewlse, all transactions with related parties are done at arm's-

length

k. RI

th

1}
2]
3
4]
5]

Y

and follow the same policy guidelines applied to other customers of the Bank,
GHTS DF STOCKHOLDERS

Except for pre-emptive right, the stockholders of the Bank possess all the rights of a stockholder under
g Corporation Code of the Fhilippines, to wit:

Right to attend and vote in persan or by proay at stockholders” meeting,

Right to elect and remove directors,

Right to approve certain corporate acks.

Right t@ adopt and amend or repeal the by-laws ar adopt new by-laws.

Right to compel the calling of meetings when tor any rayse there is no authorized person to call such a
MESLing.

Rlght ta issuance of certificate or stocks or other evidence of stock ownership and be registered as a
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4

7]
2}
%)
10}
11}

12}
13}
14)
15)
16)

shockholder.

Right to receive dividends when declased.

Rignt to participate in the distribution of corporate assets upan dissolution.

Raght to transfer of stocks inthe corporate books.

Right o inspect carporate books and recards.

Riaht to be furrished the mast recont finantial statements upon request and to receive financiad roport,
of the ¢orporation’s oparations

Right ta bring individual and represcntative ar derivative suits.

Right ta recover stock unlawfully solg for delinquency.

Right to enter into yvoking Lrust agrasments.

Right 10 demand payment for the vaiue af bz shares and withdraw fram the corporation in certdin casas,
Right to have the corparation valuntarily dissglved,

Right to participate effectively inoand wote in AnnualfSpecial Stockhofders’ Meetings

tab  Cuorum

Give details on the quorum reguired to convenc the AnnualfSpecial Stockhalders” Meeting as set forth n its
By -laws.

| Based on the pohcy prEEEribEd. in
the bylaws of the Bank, the

registered owners of ar least a

| majerity of the aulstanding

| Ccapital shock prasentin persan or

by proxy shall constitute a

guorum to do business except in

those case whether the

1 corporate Code provides 3

x| greater percentage vis-a-vis the

#{ total outstanding capital stock.

(L) Syslermn Lsed to Approve Corporole Acls

FarHam Fhe system used 1o approve corporale arts.

-

There 5 no specific system vsed, The bank vomplies with all laws and
regulations for the approval of corparate acts.

- — e ——

[ch Storkholders” Rights

- -~

List any Stockhalders” Rights concerning annoalfSpecial Stockholders' Meeting that differ from those 1&id
down in the Carporation Coda.

T AL LA —E —

Dividends

L

g g Pl mte
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vd] Stockholders’ Participation

1.

1L.

24,

(e}

Stale, if ary, he measures adopted 1o promote stockholder participation in the Anngal? Special Stockbolde sy’
Mectng, incloding the procedure on how stockholders and other parties incerested may commuonicale
directly with the Chairman of the Board, imndividual directors or board committees, Include in the discussion
the stepy the Bodrd has taxen to sclicit and understand the views af the stockholders 55 well a= procedures
Tor putting forwars proposals at stockholders' meetings.

Ensure the participation of the sharcholders thru widespread dissemination of the notice of the
shareholders’ meeting including the use of newspaper publication and the service to each of the
shareholder of the bank thru modes allowed in the By-laws. Encaurage dirgct participation by providing
relevant materials to the entire shareholder regardless o the number of their shares, Removed barriers for
participaticn by entertaining question raised by anypne in the meating.

I e = .

State the company policy of asking sharehalders to actively participale n coroorate decsions regarding:
. Amendments to the company's constitution
b, Authorieation of additional sharas
¢ Transfer pf all or substant-aly all assets, which in e*fect results in the sale of the company

All proposals for amendment of the corporate charters, issuance of additional shares and transfer of assets
are required to be sent to all the shareholders of record in order that the same could be considered by the
shareholders In @ meeting called for that purpose.

The vate requlre to adopt proposal iz based on the number of votes prescribed by law.

Does the company observe 2 minirmum of 21 dusiness days for giving out of nolices Lo The AGM where ey
to be resolyved by shareholders are taken up?

Yes
a. [Date of sending cut notices: March 25

. Date of the Annualf/Special Stockholder s" Mealing: April 26, 2012
Stare, if any, guestians and answers during the Anngal/Sperial Stackholders” Meetirg. None

Result of Annual /Special Mockholders’ Meeting's Resolutions

- -

Please refer to the attached Minutes of the Annual Stockhalders” Meeting an april 26, 212,
fdeeting on lanuary 06 and lanuary 26, 2012, [PLEASE SEE ANNEX 10)

tpecial

T

RS Bk Abstaintag ¢

14,

=2, 23

Date of publishing of the result ot the votes taken during the mast recent AGM For all resalutions:

The Bank did not publish the result of the meeting because it was not listed company at that time yet,

Modh fications
State, if any, the modifications made i the Annual/Special Stockholders” Meeting regulations during the mos:

a7



recent year and the reasan for such modification:

(1 Stockholders' Attendance
{it Details of Attendance in the Annual/Special Stockhalders’ Meeting Held:

The bank was not listed yet when they held its Annual and Special Stockholder’s Meeting in 2012.
There were only two (2) Stockholders wha awned the majarity shares of the Bank during that time.
. The FOC has 60% and FDC Forex has 40%.

R [ Total % af SH
fief o atteidance

1. Andrew Gotianun Sr. Majority !
: " 2. Mercedeas T, vabe by !
| . Gatianun showr of
: | 3. L Josephine T. hanids

Gorianun Yap

: 4, Jongthan T, Gotlanun
: Annual 5. Antanla C Moncups [ Aprdl 26, 2012 N,
Ir.

&. lose 5. Sandejac
7. Carlos R. Alindada
&. Faul Aguino

9. Michagt Edward T.
Gotianun

60 FDC %
40 FOC Forex

——— "

2. Mercedes T. hajorlty i
Sotianun vote by :
2, L Jasephine T, show of
faotianun Yap " | hands _ :
4, donathan T. Gotianun ' ©
| j‘.r antonle £, Moncupa I3 6 & 26, 2012 A | E:L FFIIEE: E:ﬂre# 100
6. lose 5 Sandejas |
- "] 7. Carlos R. Alindada . : :
E. Paul Aguino i ;
9. Michael Edward T. -
Gotianun

Special

_— = [

tifh Does the company appoint an independent party [inspectors) to count and/or validate the vatas at the
ALMSSEMS?

M,

{ili) Do the company’s camman shares carey one vote For one share? If not, diselose ard give reasans far any
divergence to this standard. Where the company has more than one ctass of shares, describe the votirg
rights attached to each ¢lass of sharas.
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Yes, one vote for one share.

) Promy Woting Poacies

arate tan policies tallowad by the company regacding prasy woting in the Annwva fSpecial Stoccknoldess'
hleeTing.

LTk ok, TR
i Comeanys P

e

1_ . - . -

: Form for prosy are ent to the stockhelders of record as part
. af ASM welh instrackions on aow to sccomplish it including

Fxecution and acceptance of prosey . , -

[ the instruction of the stareholder on how to vote ar specific

matters inthe agenda. I

Metary PFrowias are reguired to oe notarized.
S S P P S . S ) ]
t Prosies may De submitted to the office of the corporate
Submission of Froxy | secretasy or -a the office designated in the principal office of
the Bank.

Froxy may cover one or several shares at the option of Lhe

Several Proxies
. sharchalder.

- - = - - - — — —

Walidity of Prozoy. s valid only for a specific meeting,

Uniform rules for proxies executed in the Philppines and

Progias execuied aoroad
dbiroad.

Shargholders of invalidated prosies are informes 0 wnong at
v Invalidated Prozy a date which would give them soHicient t-me to address
noled deficiencies before the ASM.

Cut-att eate tor validation of the Drum,; is indicated in rthe
s Validation of Promwy Antice of meating. Validation i done by the Corp Sec ass'sted |
[ oy The stock and transfer aganr.

Vicdabion of Proxy Progies gre vobted sbrctly in doeordance with its term.

(h) Sendirng of Notices -

ttate the company's policies and procedere an the sending of rotices of Annual/Special Stoctholders
Pecting.

M AT S GRS i

Notice of ASM is published in 3 newspaper of
4 Motces may be sent by reagistered mail, personal | peneral circulation. ASR kit together witn the
service or by publication, notice are also sent ro all stackholders of racora
A% 0 a pre-determined recard date.

il Definitive Infarmation Statements and Management Repert

235 all

21 days before scheduled mestirg.

21 dayy befora sgcneduled meering,




prad Mone

Fs

(i1 Doesthe Notice of Annual/Special Stockholders’ Meeting nclude the following:

[— —_————— —_——_—_————— e . i — - - - . e fhm e e——

Each resolution to be taken up deals with only one item. Yag

Profiles of directors {at |east age, qualification, date of first appointment, _
experience, and directorships in other lisked companies] norminated for Yes.
| electionfre-electian.

! The auditars ta be appointed or re appointed. Yes

I . e o

i An eaplanation of the dividend policy, if zny dividend is to be declared. ¥es )
— —_— . = .. S [ ]
+ The amount payable for linal dividends, MoA

1 Pocurnents raguired for prosy wate, fes.

Should any of the faregoing infarmation be notl disclosed, please indicate the reason thereto.

21 Treatment of Minority Stockhelders

(@] State the company’s policies wilh respecl o the traatrment of minority steckholders,

All queries during the stockholders mesting are
entertained regardless of the number of the
i . shares the sharehalder hat In the Bank. MNo -
" Mo discriminatinn. i

| preeference i3 glven ta any of the stockhaolders by

! wvirfue af the aumber af the shares that they :
bl |
The rights of a shareholder under its by-laws and
P . the law are respecied by the Bank,

- -

4
|
1
- i —— 1

~ Observance of right.

+*

f
fb) G minowity stockholders have a right to nominate candidates for board of directors?

YE5. The shareholders have the right to neminate and ele¢t the members of the board of directors which is
impledly expressed in the rights af the shareholders prescribed in the carparation code of the Philippines.

. INVESTORS RELATIONS PROGRAM

1] Discuss the campany’s external and internal communications policies and how frequently they arn reviepad .
Disclose who reviews and approves major company announcements. dentify Lhe cormmities with this
responcibility, if it hag been assigned to a committee,

The Bank's communication frameworks are centralized through the follewing units:



)

Strateaic Management Department (SMIY

SMD is responsibie for the investor relations framework of the Bank. Thus, all structured public
disclosure and announcement of material information shall be coursed thrangh 5MD. Likewise, all
external annﬂuntement%, i.g. press releases, newspaper ads, etc. that will be released by any of the
Bank's units shall be coursed thraugh SMD for clearance. SMD reviews and ensures the accuracy of
all financial and non-financial external announcements prar to providing ¢learance. Likewise, if the
announcemant 15 material w ndture, SO shall ensure that it & properly disclosed to the PSE or SEC
priar to releasa o the press or Lo extarnal parties, SMOD s also responsible in informing all Bank
Directors and Principal Officers of a blackout trading period prior to the disclosure of material
information.

Bank Marketing ang Corporate Coammunications (BMCC)

BMCC is responsible for the release of all externat and internal communication ta ensure that it
complies with the Bank’s communication standards. However, the recommendation shall come
from individual project owners. BMCC ensures that the project owners have obtained the sign-off at

the approving authority. The approval process would depend on the nature of the announcement,
such as:

- Product specific announcements {¢.g. advertisements, promaotions, branch opening, etc.) shall
be endorsed by the project owner and approved by the head of the unit in charge of the
product, The appraval of the unit head signifies that the information to be released is agcurate
and has gone through the necessary approval process set forth by the Bank.

- Bank-wide related announcements (e.g. financial perfarmance, pranding, ete.) shall be endorsed
by the project owner and approved by the President f CEQ,

- 5MD shall be infarmed by BMCC prigr 1o release of announcement to ensure that there is no
material information to be disclosed. SMD ensures that the public is infarmed ahead, through
appropriate PSE f SEC disclosures, prior to BMCOC's release of the annauncement through the
press or to other external party.

Describe the company's investar relations program including its communications strategy to promote effective
communication with its stockbolders, other stakeholders and the public in general. Disclose the contack details
{e.g telephone, fax and email} of the officer responsibie far investor relations.

e o, R A G

[ [1} Objectives The objective of EastWast's Iny

astor Rel
to #nsure that the investing public s fully informead at all fimes
of significant developments and material informatian pertaining
to the Bank, and no investor shall be disadvantaged by lack of
access 10 these information,

.-{Eli‘rinciples "’ | The IR principle pertain to the strict adherence an the timely,

accurate and credible reporting of all coarporate information,
business performance, and any material information of the Bank
based on the disclosure standards set by the Philippine Stock
Exchange (P5E] and the Securities and Exchange Cammission
ISEC).

As & listed company, IR |5 a ¢ritical Function of EastWest Bank
(EYY] in order to ensure that all aur clientz and investors have
~actess to the same level of information. Likewise, it is important
+ that all officers and employees of EW provide same standard of
i information to the public to establish credibility to the public on
i the way we do business,
1

. All these are envisaged contribute 1o achleving fair valuation of
| our listed sharas,

—_—
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" Fax Mo, (632) 5753888 loc. 3623

Atty. [sagani A Cortes
- t Chief Compliance Dfficer
i iacortes @eastwestbanker.com
' Tel, No. (632} 5753825
- Fax No. {632} 57538488 loc. 3325 _

What are the company’s rules and procedures governing the acquisition of corparate controlin the capiral
markets, and extragrdinary transactions such as mergers, and sales of substantial portions of carporate assels?

Mame of the indepandent party the board of directors of the company appointed Lo evaluate the fairmess at the
transaction price. '

Once a target campany is identified, a memorandum of understanding (MOU} ar a letter of intent {including
rondise osure agreement) will be exacuted prior to commencing preliminary transaclions amaong parties to the
acquisition.

The Management will then create a Due Diligence Team. At the qutset, the Due Diligence Team wilk have to agree
on the scope of the examinationfinwestigation (e Carporate, financial, legal, etc.).

Should the Bank decide to cantinue with the merger and acauwistions [MEA) after due diligence invastigations, the
legal documentations (1.e. Deed of Assignment, Articles and Plan of Merger] will be drafted.

All proposed MEA transactions are presenled Lo the Board for approval. If the transaction received majority vote
contant fram the boards of directors, such M&A transaction must be approved by the shareholders.

The sharehalders of all of the involved companies shall be given a notice. This notice showtd also inform them as
10 the purpose of the meeting and include a swmmary of the plan for the M&A. An affirmative vote of
storkholders representing at least two-thirds of the outstanding capital stock of the Bank is necded to approve
the plan.

After approval, any amendment ta the plan for the ME&A must similarly be approved by & majority vote from the
board of directors and an afflrmative wate From stockhotders representing at least two thirds of the Bank's
cutstanding capital stock. .

Bank acquisitlan, mergers and cansolidations are subject 1o the approval of the Bangko Sanlral og Piliginas (B3P
The Bamk should consult with the BSF prior to the finalization of any M&& Lransaclicn.

The pricefexchange ratio to be applied in the MBA shall be determined by the Board in consultation with a
E
reputabledndependent auditar,

-
s

m. LORPORATE SQCIAL RESFONSIBILITY INITIATIVES

DisCuss any initiative undertaken or proposed to ba undertaken by the compaty.

J— R Sy [ R

n. HBOARD, DIRECTOR, COMMITTEE AND CEQ AFPRAISAL

Disclose the process followed and wsed in assessing the annual perdformance of the board and its committees,
individual directar, and the CEQ/President.
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Board of Directors A self-assessment form Criteria used in the
Board Committees | accomplished by the members af the | arein accordance with the SEC
Individual Directors BOD at the start of the year to assess | Memorandum Circular da. B, Series

its performance and effectiveness as | of 2009 [Revised Code of Carporate
a body, the various committees, the | Governance) and Subsection ¥141.3
CED/Prasident and the Individual | {Power/Duties and Responsibilities
Directors. The owver-all result aof the | of Directors) of the Manual of

) annual self-assessment is presented | Regutations for Benks { MCRB).
CEQ/President te the Board through the Corporate
Govarnance and Campliance | Each guide question is rated from
Committer (CGCC), 1-10, with 10 being the highest

[the lgwest heing agt cheerved and
the highest peing forgely observedl.

0. |NTERMAL BREACHES AND SANCTIONS

Discuss the internal policies on sanctions imposed For any vinlation or breach of the ¢carporate governance manual
involving directors, officers, management and employees

- -
el i
- '_.:'I:j.l;. .
S tey e
' B

Firgt viglation Reprimand o

Second violation Suspension  from office. The duoration of the
suspension shall depend an the gravity of the
violatian,

Third viclation Maximum penalty of removal frome office shall be
i posed.

b
r
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Forauant to the reguirement of the Securities and Exchange Commisywion, thes Annual Corparate Governance Reaort i=
sipned on behail of the registrant by the undarsigned, thergunto duly authorized, in the City of TagUIR on
june 28, 2013,

1

SIGMATURES

Ju than T. Gotianun

—meTEA . [

7 Ehalrman af the Board

_;"f ..___
Baul &, Aquifa
' Im:ﬂapendent 7|ractur

E’ _iE'f-E 5, %a_r!dwﬂs !
ndependent Director Corporate Secretary

—_

/"ﬁaﬂagaﬂ Cdrtes
Wﬂmptiancﬂ Officer’

—— .

SUBSCRIBED AND SWORN 1o before me this __ dayat __§\ji; 2 3404 20 affiantsk exhibiting to me
their . ac follows:
MNAKF /WO DATE OF ISSUE FLALCE {F 135LE
Jonathan T, Gotiznoo Fassport CXIB04503 - Issued on 27 Manila
May 2009
&tonio . Moncupa Passport EBLS3103] - lasued on (M} Manila‘
Dec 2010
Paul A, Afuing Fassport XX2%25531 - issued on 03 kA anila
Fep 2003
Pazsport Xx279M20 - Issued on 15 Jan MWanila
Carlos R, Alndada 2009 f
P Joie s Sandejas REL 03-1631803-8 Manila
Aty Benedicto M. Yalerio Fasspart ¥XX5135827 - lssued or 10 Fanila
Dec 2049
Atly. Isagant A. Carpes Drriver's Licerse Na. MDD 1-96-200333 hdanila

MOTARY PUBLIC

[hac Mo, i"?j&"

Fage Mo, fp{?
CHARLES B, sWOCN

foak Non_ % L
Series of B & -

NEITASY GBI FOR RMbnTE T

pppaieseen o PR-15R -Il‘ll:.l: ’T.:-."':e.--':l--.: N 2083
FPV S Fanae tame Lein a1, A iy
e Mo, s 137 iy L.f.=..!"|1f' Far-. i AR

PTR Mo, 3676688, danuary 12, 2011 fa Lao City

-——
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